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The process of examining evidence with the purpose of providing
an independent assessment of an organisation's governance, risk
management and internal control arrangements.

The highest level governing body charged with directing the
activities of an organisation. In the context of internal audit, the
board usually refers to the Audit Committee.

The combination of several elements encompassing the
governance of an organisation which provide the discipline and
structure for the achievement of primary objectives.

Looking at large sets of data and using tools to work out what it's
telling you. This is used to examine large amounts of information
and see if patterns emerge or if it indicates any issues.

The gold standard of risk management. A structured, consistent
and continuous process across the whole organisation for
identifying, assessing, deciding on responses to and reporting on
opportunities and threats that affect the achievement of its
objectives.

The follow-up process is the final part of the audit cycle. It
involves tracking the status of actions, obtaining evidence to
support completion and even re-testing where risks are highest.

Governance can be described as the combination of processes and
structures implemented by the board to direct the activities of the
organisation towards the achievement of its objectives.

This is the individual in a senior position who is effectively
responsible for managing internal audit activity in accordance
with the internal audit charter and professional standards.

Independence is characterised by a freedom from conditions
which threaten the internal audit function from carrying out its
responsibilities in an unbiased manner.
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Internal audit often works with other assurance services like risk
management and counter fraud. If an investigation reveals a gap
in the system, officers may look into this alongside auditors.

These are the controls that make a significant contribution to the
management of a risk in a given system. Reliance is placed on
key controls in order to form an opinion and provide assurance.

The three lines model provides a simple and effective way to
manage risks. It outlines the roles and responsibilities of parties
to increase the effective management of risk and control.

Included within the definition of internal auditing is the
requirement to bring a structured and discliplined approach to
the evaluation of risk management, control and governance
processes.

Audit networks are important. They help professionals for keep
up with the latest guidance and share best practice. Veritau is a
member of Audit Together and various other industry networks.

An unbiased mental attitude that allows internal auditors to
perform engagements in such a manner that they believe in
their work product and that no quality compromises are made.

Several professional bodies govern the world of internal audit.
The IIA is a global organisation providing the standards for
internal audit, and provides the professional qualification that
all Veritau trainees gain. The CIIA is the UK body.

The Head of Internal Audit is required to develop a Quality
Assurance and Improvement Programme which covers all
aspects of internal audit activity. This should enable evaluation
of conformance with professional standards, application of the
code of ethics and overall effectiveness.

This is the end product of an internal audit. Findings need to be
communicated clearly and effectively to those involved with the
audit. Typically reports include findings, ie what is not working so
well, and actions, ie what can be done to improve in the future.
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Also known as a terms of reference or brief, the specification is
drawn up at the beginning of an audit and agreed with the client.
It sets out the scope and objectives of the work to be carried out.

After identifying the system controls that are in place, an
internal auditor's next job is to test how effectively they are
working. Testing can be carried out using Computer Assisted
Auditing Techniques, eg IDEA, a data analytics tool.

The collection of auditable areas that exist within an
organisation. The audit universe is usually structured by
business units, service areas, processes, systems or by risk.

Adding value is at the heart of internal auditing and
value-added contributions should be made throughout the
internal audit activity. Value can be added in many ways, such
as strengthening an organisation's control environment or
adopting a risk-based approach.

Whistleblowers are workers who report wrongdoing in the public
interest. They are protected by law if they're an employee,
trainee, agency worker or volunteer. Audit can play a key role in
protecting the independence that whistleblowing requires.

Ok, so we've cheated a little here, but did you really expect us to
find an audit term beginning with X? Internal and external audit
are quite different - as the names would suggest, one looks at
the organisation from the inside, and the other from the outside.

Internal audit teams generally work to an 'audit year', meaning
all work has to be completed by a specific date. For us, this is 1
May, so April is what's known in our office as 'year end'.

There have been many high profile scandals in the world of
business which have shaped how internal auditors think and act
(eg Enron and Arthur Anderson, or Carillion). It's important that
lessons are learned from these scandals - which could be
considered the 'zeitgeist’ of the audit world.
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