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help address the challenges of modern public sector delivery
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FOREWORD

Gary Fielding
Veritau’s Chairman
Corporate Director – Strategic Services
(s151) at North Yorkshire County Council

Public sector organisations face possibly some of the most difficult years ahead. The long-lasting effects

of the Covid-19 pandemic, health and social care integration, funding pressures, reform of business rates, and
climate change are just a few of the challenges we face.

When Veritau was formed back in 2009, it was an innovative shared service solution for local authorities in the
area. What may have been seen as a potentially risky idea then is now the norm within the public sector. In fact,
with local government reorganisation and possible devolution of powers from central government on the horizon,
we will soon see more opportunities for collaboration and partnership working.
g
Local government
reorganisation will have a big impact on us here in North Yorkshire. Now more than ever, we
need strong and robust governance structures which complement effective decision making and accountability.
Leadership and management teams also need support to deliver change and ensure the best use of limited
resources. Veritau has an important role to play in this.
Veritau has gone from strength to strength and continues to expand, taking on new member councils and other
public sector clients. This year has been particularly challenging though. The support provided to member councils
has been invaluable, to help ensure risks were mitigated, information was shared effectively and key services
were maintained. I was pleased to see the corporate rebrand and new website this year, which keeps Veritau’s
image modern and reflects the quality of their services. I look forward to the rest of my term as chairman.
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INTRODUCTION

Max Thomas
Veritau’s Chief Executive
Head of Internal Audit at our nine
member councils

Welcome to our 2020/21 annual report. Despite the challenges brought by the pandemic, Veritau has had
another successful year. We’ve continued to attract new clients, including an additional member council
(Scarborough Borough Council) and a number of academy schools and trusts. Ad-hoc work has also been
requested by a number of other clients. Client satisfaction and retention rates remain high, and the group
continues to grow in terms of its staff numbers and service offering.

At the beginning of the pandemic all staff were set up to work from home and have continued to deliver services
remotely. We created a multi-disciplinary Covid-19 response team to help coordinate the fraud prevention support
provided to our clients, particularly around the payment of business grants. Working together, our teams provided
assurance that any new systems and processes had effective controls in place.
Inevitably the pandemic meant priorities had to change and we had to adapt our approach to best support the
needs of our clients. In some areas regular work was paused but we also had to respond quickly and flexibly to
new demands. Throughout the year, our counter fraud team supported our clients to minimise the risk of fraud
relating to grants and other financial support provided to businesses, while the information governance team
provided advice, updated privacy notices and helped enable the sharing of data between partner organisations.
Towards the end of the year we created a new information access team to take advantage of potential business
opportunities, launched a new website and client portal and completed a full rebrand.
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KEY
ACHIEVEMENTS
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Designed, developed
and launched new
website and client portal

Roll-out of Skype
telephony enterprise
across the business

Appointed four mental
health first aiders

Implemented remote
working arrangements
for all employees

Shortlisted for Tackling
Economic Crime Awards
second year running

Created new information
access team to coordinate
client FOIs and SARs

Completed full
corporate brand refresh

Formed dedicated risk
management group

Launched new counter fraud
and whistleblowing service
for schools and academies

Helped prevent/recover £313k
of falsely claimed Covid-19
related business grants

Cashable savings of
£515k achieved from
counter fraud work

Took part in several
virtual careers events at
York St John University

Developed risk management
and counter fraud offering for
academy schools

Delivered virtual
risk workshops for
major projects

Provided quick and
well-received response to
the pandemic for clients

Went live with new CAS
WorkPro case
management system
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FINANCIAL
PERFORMANCE
Turnover and operating profits/losses before tax and pension adjustments for each group company in 2020/21:

2020/21

2019/20

Turnover (£k)

Operating profit (£k)

Operating profit (£k)

1,690

-8.8

22.5

Veritau North Yorkshire Limited

597

4.1

12.5

Veritau Tees Valley Limited

354

-13

23.1

2,641

-17.7

58.1

Group company
Veritau Limited

Total

The group reported a loss during the year due a number of Covid-19 related costs and other one-off accounting
adjustments. However we’ve continued to develop new products and invest in professional training programmes.

6

Veritau Group | Annual Report 2020/21

FEE INCOME
Our clients now include councils, national park authorities, police and fire services, council owned companies,
schools, housing associations and two national sports governing bodies.
Fee income from member councils increased by 21% due to the inclusion of Middlesbrough Council and Redcar &
Cleveland Borough Council for the full year, and Scarborough Borough Council from 1 April 2020. Due to the
pandemic external fee income however remained relatively static compared to the previous year.

Other
5%

Fee income by
service area

Corporate
fraud 23%

Fee income
by sector

Schools
16%

Internal
audit 50%
Information
governance
27%

7

Councils
78%
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The addition of new member councils has meant the proportion of fee income from local authorities has increased
from 78% to 80% of total fee income. Fee income from schools has correspondingly fallen from 18% to 16%. The
following graph shows the increase in fees across each service area compared to 2019/20:
£1,400,000
2019/20

£1,200,000

2018/19

£1,000,000
£800,000

2019/20
2018/19

£600,000

2019/20
2018/19

£400,000
£200,000
£0
Internal audit

Information governance

Corporate fraud

Annual increase in fee income per service area

8

Veritau Group | Annual Report 2020/21

ABOUT US
In 2009, North Yorkshire County Council and City of York Council came together to create Veritau Limited.
The company expanded in 2012 when four more local authorities joined us to create the Veritau group. In early
2020 we welcomed a further three member councils.
Today we have nine partner councils and over 70 members of staff. Our approach is designed to combine the best
of private sector flexibility and innovation with public sector commitment. The Veritau group also has many public
sector clients outside of the core membership. These include housing associations, national park authorities, town
councils, emergency services, and over 500 schools and academies.
We provide independent and impartial assurance designed to help organisations address the challenges of modern
public sector delivery. The name Veritau comes from the Latin for “truth”, which was chosen as it seemed
appropriate for our area of work.
Our mission is: To deliver efficient, effective and professional assurance services which are responsive

to the needs of our customers and which are held in high esteem.
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MANAGEMENT
TEAM
Chief
Executive

Assistant Director
Audit Assurance

Audit Manager
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Deputy Chief
Executive

Assistant Director
Audit Assurance

Assistant Director
Audit Assurance

Assistant Director
Corporate Fraud

Information Governance
Manager

Audit Manager

Corporate Fraud
Manager

Information Governance
Manager

Information Governance
Manager

Veritau Group | Annual Report 2020/21

OUR PEOPLE
We continue to actively support our graduate and aspiring manager training programmes. During the year, we
recruited three graduate trainees and three managers on to these programmes. A further seven graduate trainees
successfully completed their training and progressed to be officers. The following graph shows the number of
people working in each service area during the year.
Management
and support
8%

Corporate
fraud 22%

80%

8.6%

(2019/20: 12.2%)

FTEs* increased to 68
(from 62 in 2019/20)

Breakdown of Veritau staff

(2019/20: 83%)

Average staff turnover
across the group

Internal
audit 48%

Information
governance
22%
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Overall staff
satisfaction

5.0

Average staff absence
days per FTE*
(2019/20: 7.8 days)
*FTE = full time
equivalent employees
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OUR SERVICES
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Internal audit

Data protection officer (DPO)

Our internal auditors take an independent view of
key business processes to assess risks, review
controls and identify areas for improvement.

We act as the data protection officer for over 500
schools and other public sector clients, helping
them fulfil their obligations under UK GDPR.

Counter fraud

Risk management

We protect our clients from the threat of fraud
through prevention and deterrence. We also
detect and investigate fraud when it occurs.

We have a team of qualified professionals, who
identify key risks and provide assurance that risks
are being managed within their risk appetite.

Information governance

Data analytics

Supporting organisations in protecting personal
data, implementing effective governance
frameworks, and managing information successfully.

Using powerful data analysis tool IDEA, our
dedicated group supports internal audit and
counter fraud work.
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INTERNAL AUDIT
This year we’ve continued to deliver our internal audit service across all our client councils plus a number of
academy schools, national park authorities and other public bodies. Scarborough Borough Council joined Veritau in
April 2020 and their in-house audit team also transferred over.
At one of our member councils we reviewed the arrangements in place for ensuring its wholly owned companies
maintain strong governance processes and internal controls. The review was prompted by a number of recent high
profile failures within companies operated by other councils. Significant weaknesses were identified in the
arrangements operated at these council-owned companies. This resulted in three separate public interest reports
being published in 2020/21 and government intervention at the councils concerned.
g
Our work examined the risk and governance
arrangements at all of the council-owned companies and within the
council itself. We also assessed the relevance and applicability of the findings contained in the three public interest
reports, and shared this knowledge with the companies and the council. Some areas for improvement were
highlighted, discussed and quickly agreed. A number of other areas of recommended best practice were also
identified.
We worked closely with the council to help ensure this review supported and complimented other assurance
provided to the Audit Committee and helped those charged with governance have the necessary understanding of
the sector issues that had come to light elsewhere.

13
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COUNTER FRAUD
Covid-19 dominated our counter fraud work in 2020/21. Local government played a crucial role in providing
financial support to businesses and communities across the country. This funding attracted the interest of
criminals operating locally, nationally, and internationally. Our team worked closely with client councils to help
ensure that funds were paid correctly, conducting pre-assurance checks and also investigating potential cases of
fraud. Our team also continued to investigate traditional fraud areas and produced £514k in counter fraud savings
for our councils, plus an additional £320k recovered due to the prevention of fraudulent Covid-19 grant payments.
As well as iinvestigating fraud, we helped our client councils to mitigate the risk of the new Covid-19 business
grants. Our team facilitated access to national data matching services for application checking. We also liaised
with regional and national partners to share information about attempted frauds occurring at other local
authorities. This helped to prevent a number of frauds against our client councils. We also completed
post-assurance reviews of support provided to businesses at all our client councils.
f
Our counter fraud
team has worked closely with new member councils, creating robust counter fraud policy
frameworks and building awareness of fraud risks. The team met with senior managers and councillors at our new
councils to produce and update policies and procedures. Fraud awareness sessions were also provided to a variety
of service areas. The team continued to raise awareness among the public as well. These efforts have resulted in a
number of potential fraud cases being referred to the team for investigation at these councils.
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INFORMATION
GOVERNANCE
Supporting our clients with the requirements of the Data Protection Act 2018 and Freedom of Information Act
2000 has continued to be the team’s main focus. This year the team has also been preparing for the end of the
Brexit transition period, advising all clients on the related data protection risks and required actions. The team has
also grown, with seven new staff members recruited.
Towards the end of the year a new information access team was created to lead on Freedom of Information and
subject access requests. This change has proven to be successful, allowing other members of the information
governance team to focus on valued-added projects and advisory work.
C
Our new CAS
WorkPro case management system went live for all clients in the autumn. The system includes
functionality to track and report on Freedom of Information and data subject requests and has built in reporting
tools which makes data breach analysis easier to conduct.
All of our clients have continued to be affected by the Covid-19 pandemic. With different challenges and new
government information issued on a regular basis, the team has continued to provide advice and guidance to
ensure our clients remain complaint with data protection law. We’ve also provided remote training for councillors,
senior managers and service teams at our client councils.
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DATA PROTECTION
OFFICER (DPO)
Our data protection officer service has continued to grow and develop. With Veritau launching a new website and
branding, the team has been hard at work ensuring that the new schools portal was ready with all the rebranded
documentation. Our DPO and consultancy service for non-school clients has also grown, with the addition of
another national sports governing body.
The new portal and website provides improved functionality and ease of use for our school clients, including the
ability to book virtual compliance reviews, and access training material, template policies and guidance.
Our team pr
provided a quick and well received response to the pandemic. This included issuing template privacy
notices, security guidance for staff working from home, and data protection impact assessment advice for remote
working. Due to changes in working arrangements there has been a corresponding rise in data breaches. We have
supported schools through this, helping to put proactive measures in place and taking actions to prevent
re-occurrence if required. Feedback from schools on the support we’ve provided during the pandemic has been
overwhelmingly positive.
opportuni to hold remote meetings.
As a result of the pandemic, all of our client schools were offered the opportunity
Understandably not all schools were able to arrange a meeting, however the team completed 251 meetings and
provided full compliance reports to the schools afterwards. These include recommendations to help schools
improve their data protection arrangements where necessary.
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RISK MANAGEMENT
Amidst the disruption caused by the Covid-19 pandemic, 2020/21 has proved to be a productive and exciting year
for the risk management service. We’ve created a formal risk management group, made up of experienced staff
with a genuine passion for risk. The group, with its core membership of five staff all at senior auditor level or
above, is responsible for the delivery and strategic development of our risk management services.
Veritau has always shown a commitment to professional development in risk management, resulting in a strong
track record for delivering valued support and advice. This year we had another three members of staff study for
the IRM’s Certification in Enterprise Risk Management, all of whom passed both exams and are now qualified risk
management professionals.
The team’s first major project has been developing an academy risk management strategy and related guidance
documents in response to strong demand from new and existing clients in the education sector. Strengthening of
the government’s financial handbook has seen schools and academies heighten their focus on risk management.
We have been able to act quickly to produce a quality product that addresses what we feel is a gap in the market,
which has been well received by our clients. In a number of cases we have shared the documents, organised risk
identification workshops, and continued to provide support with implementation efforts. We look forward to
continuing to support these clients and welcoming new ones in 2021/22 as we further develop our service
offering.
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DATA ANALYTICS
Throughout the year, Veritau’s data analytics group has continued to conduct data analysis work in support of
internal audit and counter fraud activity. Upgrading of our main data analysis tool, IDEA, was successful, and
we’ve also trained new members of the team.
Data analytics has supported audits of main financial systems across a number of clients, as well as in children’s
services, information governance and Covid-19 post-payment assurance work. We’ve also rolled out data analytics
to a number of new clients.
f
Our counter fraud
team has provided significant support to clients as part of pre- and post-payment assurance
work for Covid-19 grant payments. A pre-assurance screening exercise for one client compared two schemes to
find where businesses, which could only obtain a grant on one of the schemes, had applied to both. Analysis also
removed duplicates from one of the schemes which had a problem with repeat submissions. This approach was
later adapted for another client as a post-assurance checking exercise.
We also completed work for several clients to generate stratified random samples of applications which were then
manually reviewed as part of the mandatory post-assurance regime. Our data analytics group has also provided
support to council clients with preparation of data to be uploaded to the government’s Covid-19 grant screening
service.
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A large council client asked us to complete a piece of
work to find fraud and error in the micro-grants scheme.
This scheme made one-off payments available to
businesses that weren’t eligible for other Covid support.

Results

Main challenges

Project goals

CASE STUDY
and report duplicates in
1 Find
the micro-grant applications

Data quality

There were only 1,070
applications to start with, so
this was a surprising result.

20

3

Match micro-grants to
business rates data

If a person (or business) is eligible for the
main grant, they can’t receive a micro-grant.
So we needed to flag anyone who had
applied for the incorrect scheme. Again, this
could be fraud or just a genuine mistake.

Inconsistent formats

There was no data validation in the
front end of either application process
(due to timescales) and almost every
field was a ‘free text’ field. This meant
the data was rather poor quality.

Potential
duplicate
applications

Match micro-grants to main
grant applications

Businesses can only receive one grant,
so we needed to flag where someone
had applied for both. Some of these
cases may be lack of understanding;
some could be attempted fraud.

When first launched, there were
some technical issues with the
application website. This caused
some applicants to accidentally
submit multiple forms.

289

2

54

Timescale

No two addresses, DOBs or names had the
same format within the data. This made
analysis work difficult and comparing datasets
extremely challenging. When formats are not
the same, looking for duplicates can be difficult.

Applicants who had
already applied for
a main grant

There’s no way of telling which
were mistakes and which may
have been attempted fraud.

44

We had two working days to turn
around the project, and only one
staff member to do it.

Applicants who were
in the business rates
system

And therefore could obtain a
grant on the main business
grant scheme.

£1k

Potential
savings per
finding

These micro-grants were
worth up to £1k per
application for our client.
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GOVERNANCE
The Veritau Limited, Veritau North Yorkshire Limited and Veritau Tees Valley Limited boards of directors each met
twice during the year.
Nick Edwards joined the Veritau North Yorkshire Limited board in June 2020. Ian Wright replaced James Bromiley
as a director of Veritau Tees Valley Limited in June 2020 and Debbie Mitchell replaced Ian Floyd as a director of
Veritau Limited in November 2020.
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CLIENT
SATISFACTION
Customer satisfaction has remained high with 93% of respondents rating the services provided by Veritau as
excellent or good (2019/20: 82%). A separate survey of school clients showed 94% rated our data protection
services as excellent or good (2019/20: 85%).
Client retention also remained strong with 99% of clients indicating that they would continue to purchase services
in 2021/22. New clients gained in the year include:

Internal audit

Jerry Clay Academy in Wakefield
Ridgewood Academy in Doncaster
Inspiring Futures Academy Trust in Doncaster (3 schools)
Yorkshire Endeavour Academy Trust in Whitby (5 schools)
Federation of Mowden Schools in Darlington (2 schools)
Wolds Learning Partnership in Pocklington (4 schools)
Dove Academy Trust in Darlington (2 schools)
NEAT Academy Trust in Newcastle (6 schools)

Data protection officer and related advisory services

White Woods Primary Academy Trust in Rotherham (13 schools)
British Taekwondo
Dudley Academies Trust (5 schools)
Forfar Education (independent school group) (5 schools)

Ad-hoc services were also provided to Birmingham Children’s Trust, the STAR Multi Academy Trust and the
Consortium Academy Trust during the year.
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OUR REBRAND

“We’ve aimed to create a clean and modern look
which reflects who we are, the services we provide
and what our clients can expect from us. We launched
Veritau in 2009 but a lot has changed since then.”
Max Thomas, CEO

We launched our rebrand in April 2021. Veritau has expanded significantly in the last few years, and this felt like
an opportune time to give our brand a refresh and modernise our visual identity. Our new branding reflects
Veritau’s core values: impartial, knowledgeable, trustworthy, rational, professional. The project was led by our
Marketing and Communications Officer, working with a brand committee made up of several Veritau colleagues
from across the different teams.

Colour palette
Logo

TREBUCHET MS Trebuchet MS VERDANA Verdana
Font palette

Iconography

Dark blue and pale green have been chosen as our main colours. Blue is often used to convey intelligence,
professionalism and trustworthiness, while the green provides a good contrast and represents vitality and
reliability.
We’ve chosen a simple wordmark logo with a triangle shape which signifies strength and stability, and fits well
with the letter ‘V’ in Veritau. Our new font palette consists of Trebuchet MS and Verdana, both chosen for their
readability, particularly on computer screens.
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See more at:
www.veritau.co.uk
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