
 

Veritau North Yorkshire Limited 

Minutes of the Meeting of the Board of Directors 

Virtual Meeting 

11.00 am – 15 January 2021 

 

Attendees  
Louise Branford-White (LBW) – chair for meeting 
Nick Edwards (NE) 
Karen Iveson (KI) 
Sian Moore (SM) 
Richard Smith (RS) 
Max Thomas (MT) 
 
1 Apologies, preliminaries & introductions 

The chair welcomed everyone to the meeting  
 
Apologies received from Anton Hodge 
 

2 Declarations of interests 
 None  
 
3 Minutes of the meeting held on 18 September 2020 
 Approved 
 
4 Update on outstanding actions 
 None 
 
5 2020/21 finance and performance update report 
 Finance: overall we are on track to exceed the budgeted profit for the year. 

Although this has been an unusual year financially, due to the impact of 
Covid-19. This has resulted in expenditure being higher in some areas and 
lower in others – although overall variances are not significant.  

 
 Business plan actions: despite the challenges presented by Covid we have 

made good progress on a lot of actions in the business plan. Although we 
have been unable to take forward work in some areas due to current working 
arrangements and needing to reprioritise actions due to the virus. Actions not 
completed which are still important have been carried forward into the draft 
business plan for 2021/22. 

 
 Staffing: the main challenges are in the information governance team, as 

we’ve continued to experience high staff turnover.  
 
 Sickness: current sickness rates are low. 
 



 Business development: We’ve continued to attract new clients – mainly for 
DPO and internal audit services in the schools sector.  

 
 The board noted the positive growth in DPO services but queried whether this 

would impact on the quality or level of services offered to existing clients. It 
was confirmed that additional work would only be taken on where spare 
capacity existed – we are currently seeking to grow the capacity of the team 
to resource additional work.  

 
 Following discussion the board noted the report.  
 
6 2021/22 draft business plan 
 The draft business plan reflects the format used in previous years but has 

been updated to reflect the current position and priorities. The board’s 
attention was drawn to annex 2 on page 10. This sets out key priorities for 
each service area. It also reflects the company’s intention to use learning from 
working arrangements during the current pandemic to further develop agile 
and efficient ways of working in future. The risk register on pages 13 and 14 is 
similar to previous years but also reflects additional risks around local 
government reorganisation. Annex 3 includes specific actions to be taken 
during the year to progress overall objectives and development aims.  

 
 It was noted that this is a group business plan and that each group company 

needed to approve it.  
 
 The board discussed how realistic the actions set out in annex 3 are. It was 

confirmed that these had been discussed by the management team and that 
the actions identified were those that were deliverable, which address overall 
priorities, and benefit shareholders and customers.  

 
 The board approved the business plan for the group. 
   
7 2021/22 budget 
 The proposed budget for 2021/22 was presented. Overall, the aim is to 

maintain the current financial position and make a small growth in profit. 
There are a number of uncertainties at this point. In particular the local 
government pay award, with different clients having different views on the 
likely final outcome. The budget assumes a figure of 1% which is in the middle 
of the range currently being indicated to us.  

 
 Following discussion the board approved the 2021/22 budget. 
  
8 Any Other Business 
 SM asked for an update on pension arrangements previously discussed by 

the board. It was confirmed that the company had started to offer access to a 
People’s Pension scheme, although this is not mandatory – new starters are 
given the option of joining this scheme or the LGPS.   

 
Next meeting: TBC 
   


