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Veritau Tees Valley Limited 
 

Minutes of the Meeting of the Board of Directors 
By Video Conference 
1.00 pm – 2 July 2021 

 
 

Attendees 
Richard Smith (RS) 
Max Thomas (MT) 
Phil Winstanley (PW) - chair 

Ian Wright (IW) 
 

 
1 Apologies, preliminaries, introductions, and announcements 
 None  

 
2 Declarations of interests 

 None   
 
3 Minutes of the meeting held on 15 January 2021 

 Agreed 
 

4 Update on outstanding actions 
 The new FOI / SAR team has now been established and is working well. 

 

 The Board were asked to note that the 2021/22 budget approved in 
January allowed for a 1% cost of living increase. The current NJC 

employer offer (which Veritau tracks) is 1.5%. Veritau will need to 
consider the financial impact of any agreed NJC cost of living increase 
before proposing changes locally.  

 
 An announcement by the government on Local Government 

Reorganisation in North Yorkshire is expected soon. 
 
5 2020/21 annual report 

 MT introduced the report. Despite the challenges posed by Covid-19 in the 
early part of the year, overall performance has been good.  

 
Covid 19: All employees were asked to work from home; the company 

invested in IT and other equipment to support this and a significant 
amount of other activity has taken place to support remote working (such 
as varying policies eg flexitime, introducing additional activities to 

promote engagement and communication, and supporting health and 
wellbeing). The pandemic has impacted on service delivery. We supported 

clients by reducing core work in the early part of the year to reduce the 
burden on client officers involved in managing the pandemic. And 
switched activity to bespoke support relating to Covid-19 where required. 

The reduction in core work during the early part of the year has increased 
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workload pressures in the latter part of the year and resulted in increased 
work in progress at the year end.  

 
Finance: Turnover for the group increased by 21% last year – primarily 
due to the addition of three new member councils. Although group profits 

are below budget and less than last year. This is principally due to the 
impact of the pandemic. External fee income has remained static. We 

normally expect ad hoc requests for additional work throughout the year, 
but this dried up as a result of Covid. Overall we’ve seen an increase in 

income from core clients but a contraction in external fees. The increased 
work in progress figure at year end has also affected profits – WIP has 
increased by c£40k this year. The group has made savings in some areas 

during the year eg travel costs. However, we’ve also had increased costs 
due to additional equipment needed to support remote working; 

investment in the new website and client portal that went live on 1 April 
2021; and some one-off costs associated with the creation of Veritau Tees 
Valley.  

 
People: Employee numbers have increased and the group has continued 

to invest in training during the year. A number of new managers have 
been appointed as part of the aspiring manager programme. Seven 
trainees completed their professional training. Staff turnover is down on 

previous years – possibly as a result of less opportunities being available 
during the pandemic. Staff absence is also down; probably also a side 

effect of Covid with employees finding it easier to manage sickness while 
working at home. Staff satisfaction remains in line with previous years. 
Client satisfaction remained high. While response rates to the annual 

client survey were low, overall satisfaction is also reflected by a high level 
of client retention.  

 
The board queried why VTV made a loss of £10k for the 2020/21 financial 
year. MT explained that financial performance needed to be considered 

over the full 15 months of the first accounting period (c£13k profit) – the 
income split across the two periods may not have been right. The impact 

of work in progress accrued over the first year also affected profitability 
(c£17k). The underlying position is that VTV is profitable, as reflected in 
current 2021/22 performance. We will continue to monitor the position 

during the year.  
 

The board asked whether there were any updates on recruitment and 
retention issues since the last meeting. MT explained that there continued 
to be a lot of demand for information governance staff which was a 

significant issue. There are insufficient numbers of potential employees in 
the market with relevant expertise, across both the public and private 

sector. We’ve taken some steps to try to mitigate this, for example the 
Veritau Board has agreed some limited changes to staff pay – although 

rates are still significantly below potential competitors. We’ve also 
continued to recruit and train IG staff – Veritau has taken on three 
trainees and three access officers in the last year and we continue to 
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recruit to IG on an ongoing basis. The current strategy is to continue to 
recruit graduate trainees and aim to retain sufficient numbers for long 

enough to be able to maintain capacity – however, this is an ongoing 
challenge.  

 

The board asked about the impact of remote working, and future plans for 
flexible working. The nature of services provided by Veritau lend 

themselves to remote working and we’ve noted the advantages remote 
working has had over the last year. Extending this in the future will help 

achieve a number of objectives around employee wellbeing, efficiency, 
climate change and business expansion. We are currently in the process of 
developing plans. These will seek to balance the advantages of remote 

working with client requirements and the need to maintain cohesive 
teams. We’ll continue to keep the new arrangements under review. 

 
 The board noted the report. 
 

6 Staff survey 
 Overall satisfaction levels remain high, and in line with previous years. 

The main themes arising included challenges caused by working at home 
during Covid, and the need to improve inter service coordination. In some 
areas work pressures were highlighted. A number of respondents cited 

pay as an issue.  
 

The board felt the overall results were positive, and felt the format and 
year on year comparison provided useful information. The areas for 
improvement were noted, however it was also recognised that this had 

been an unusual year due to Covid – and that this may have had an 
impact on the outcomes.  

 
7 Client satisfaction survey 
 The report sets out the results of the annual satisfaction survey sent to 

senior client officers; along with a separate survey sent to DPO service 
recipients. Overall satisfaction rates are good although the low response 

rate (c12%) makes it hard to draw firm conclusions.  
  
 The board noted the low response rate but did not feel the results gave 

any cause for concern. Overall satisfaction could be expected to be worse 
given the low numbers, and assurance can also be taken from high levels 

of client retention. MT confirmed that where negative responses are 
received these are followed up where we are able to take action to 
address issues.  

 
8 2021/22 finance and performance update 

 MT introduced the report. A profit of c£25k is projected for VTV Limited, 
which is above target. There are currently no significant variances to 

report. A summary of staffing matters and business development activity 
was provided.  

9 Any other urgent business 
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 The Board was due to consider the financial statements as part of this 
agenda. However, work has not yet been completed by the external 

auditor. It was agreed that the Board will seek to approve the accounts 
remotely, in writing, once prepared. 

 

Date of Next Meeting December – date TBC  
 


