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Veritau Tees Valley Limited 

Minutes of the Meeting of the Board of Directors 

Virtual Meeting 

1.00 pm – 15 January 2021 

 

Attendees  
Richard Smith (RS) 
Max Thomas (MT) 
Phil Winstanley (PW) 
Ian Wright (IW) 
 
 
1 Apologies, preliminaries, introductions and announcements 
 The chair welcomed everyone to the meeting 
 
2 Declarations of interests 

None 
 
3 Minutes of the meeting held on 18 September 2020 

Agreed 
 

4 Update on outstanding actions 
No outstanding actions 
 

5 2020/21 finance and performance update report 
Finance: overall we are on track to achieve the targeted profit of £13k for the 
year. There are no significant variances. 
  
Business plan actions: despite the challenges presented by Covid we have 
made good progress on a lot actions in the business plan. Although we have 
been unable to take forward work in some areas due to current working 
arrangements and needing to reprioritise actions due to the virus. Actions not 
completed which are still important have been carried forward into the draft 
business plan for 2021/22. 
 

 Sickness: current sickness rates are low (lower than we would normally 
expect at this point). The reasons were discussed.  

 
 Business development: We’ve continued to attract new clients – mainly for 

DPO and internal audit services in the schools sector.  
 
IW asked about the impact of Covid-19 on recruitment. It was confirmed that 
the two most recent exercises had attracted a lot of interest and we had a 
good field of candidates to select from. The position seems to be better as a 
result of the pandemic, possibly due to wider unemployment.  
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PW asked about the reasons for recharges increasing. MT explained that one 
officer had retired from VTV and resource to cover that role was being 
provided by Veritau Ltd. More generally we are bringing employees from 
across Veritau to work on RCBC and MBC audits (and utilising VTV auditors 
on other audits) therefore there will be a general increase in recharges in and 
out of the company. These will balance changes in staff costs.  
 
The board discussed the delay in reviewing the PRP scheme and enquired 
whether this would cause any issues. It was confirmed that the existing 
scheme for most employees had been in place since 2009. A new scheme 
was introduced for senior managers last year. This is based on a balanced 
scorecard system. The intention is to roll out a similar approach to the rest of 
the workforce, although it has not been possible to make progress this year 
due to the impact of Covid-19 and other priorities. The purpose of the review 
would be to improve decision making relating to PRP although there are no 
other direct implications (including cost) expected. There are no significant 
issues arising from the delay.  
 
The board noted the report. 

 
6 2021/22 draft business plan 

The draft business plan reflects the format used in previous years. Overall 
objectives have been reviewed, and the draft plan has been updated to reflect 
the current position and priorities. The plan has been developed with input 
from the Veritau management team as a whole.  
 
The board’s attention was drawn to annex 2 on page 10. This sets out key 
priorities for each service area. It also reflects the company’s intention to use 
learning from working arrangements during the current pandemic to further 
develop agile and efficient ways of working in future. The risk register on 
pages 13 and 14 is similar to previous years but also reflects additional risks 
around local government reorganisation. Annex 3 includes specific actions to 
be taken during the year to progress overall objectives and development 
aims.  
 
It was noted that this is a group business plan and that each group company 
needed to approve it. 
 
IW asked for further explanation of the risks relating to LGR. MT explained the 
proposals for North Yorkshire and possible implications, although these will 
remain unclear until the outcome of the review is known. The Government is 
expected to make a decision on future local government arrangements in 
North Yorkshire by summer 2021, with any change likely to be implemented in 
2023.  
 
IW asked whether the business strategy has changed as a result of lessons 
learned around working remotely during Covid. MT confirmed that we already 
attract clients across a wide area (across the north and into the midlands). 
More remote working will however enable us to deliver these services more 
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efficiently at less cost – and therefore will increase the scope to increase our 
geographical footprint. 
 
The board approved the business plan.  
 

7 2021/22 budget 
The proposed budget for 2021/22 was presented. Overall, the aim is to 
maintain the current financial position and make a small profit, in line with the 
current year. There are a number of uncertainties at this point. In particular 
the local government pay award, with different clients having different views 
on the likely final outcome. The budget assumes a fee increase of 1.5%, 
which provides for known inflation on overheads, and includes some provision 
for risk in relation to the pay award. As noted under item 5, the figure for 
recharges has increased due to the provision of some staff resource for VTV 
contracts by Veritau Ltd.   
 
Following discussion the board approved the 2021/22 budget. 
 

8 Any other urgent business 
None 
 
 

Next meeting: TBC 
   
 


