
 

 
Veritau Limited 

 
Minutes of the Meeting of the Board of Directors 

By Video Conference 
3.00 pm – 15 January 2021 

 
 

Attendees 
Cllr Nigel Ayre (NA) 
Cllr Gareth Dadd (GD) 
Gary Fielding (GF) - chair 
Richard Smith (RS) 
Max Thomas (MT) 
 
Observers 
Cllr Michael Pavlovic (CYC)  
Cllr Cliff Lunn (NYCC) 
 
1 Apologies, preliminaries introductions, and announcements 
 It was noted that Debbie Mitchell had replaced Ian Floyd as director.  
 

Apologies received from Debbie Mitchell. 
 
2 Declarations of interests 
 None   
 
3 Minutes of the meeting held on 16 September 2020 
 Agreed 
 
4 Update on outstanding actions 
 MT noted that the accounts approved in September (item 7) had now been 

signed by the auditors and filed at Companies House. 
 
 GF presented an additional brief report circulated to the directors on 14 

January. This outlined his discussion with Unison as chair of the board, further 
to the item on pay arrangements discussed at the last meeting (item 13).  

 
 The board discussed the Unison comments. It was decided to progress the 

pay proposals as already agreed at the last board meeting. The board agreed 
to invite Unison to discuss any future pay proposals with them, as part of a 
post board meeting.  

 
5 2020/21 finance and performance update report 
 Finance: overall Veritau is on track to make a profit of around £60-£70k for the 

year (c. £100k for the group), which is above target. It has been an unusual 
year financially, due to the impact of Covid-19, which has resulted in 



 
 
 

 
 
 

expenditure being higher in some areas and lower in others. Although the 
overall financial position remains good.  

 
 Business plan actions: despite the challenges presented by Covid we have 

made good progress on a lot of actions in the business plan. Although we 
have been unable to take forward work in some areas due to current working 
arrangements and needing to reprioritise actions due to the virus. Actions not 
completed which are still important have been carried forward into the draft 
business plan for 2021/22.  

 
 Business development: We’ve continued to attract new clients – mainly for 

DPO and internal audit services in the schools sector.  
 
 The board noted the report. 
 
6 2021/22 draft business plan 
 The draft business plan reflects the format used in previous years but has 

been updated to reflect the current position and priorities. The board’s 
attention was drawn to annex 2 on page 10. This sets out key priorities for 
each service area. It also reflects the company’s intention to use learning from 
working arrangements during the current pandemic to further develop agile 
and efficient ways of working in future. The risk register on pages 13 and 14 is 
similar to previous years but also reflects additional risks around local 
government reorganisation. Annex 3 includes specific actions to be taken 
during the year to progress overall objectives and development aims. It was 
noted that this is a group business plan and that it had been approved by the 
other boards.  

 
 NA queried whether the mitigating actions in relation to local government 

reorganisation address the risk. MT confirmed that it is difficult to make 
definite plans until the result of the Government’s decision is known. In the 
short term, continued expansion of services to non-member clients is likely to 
be the best option to mitigate potential risks arising as a result of LGR. 

 
 The board approved the 2021/22 business plan.  
 
7 2021/22 budget 
 The proposed budget for 2021/22 was presented. Overall, the aim is to 

maintain the current financial position and make a small growth in profit. There 
are a number of uncertainties at this point. In particular the local government 
pay award, with different clients having different views on the likely final 
outcome. The budget assumes a figure of 1% which is in the middle of the 
range currently being indicated to us. The consolidated group budget has also 
been included, for information.   

 
 The board acknowledged the uncertainty regarding the pay award and the 

approach taken.  



 
 
 

 
 
 

 
 NA queried whether the budget reflects the ongoing effect of Covid-19 – for 

example in relation to travel and ITT. It was confirmed that the company has 
invested in new hardware and infrastructure in the current year which will meet 
the needs of post Covid working arrangements. The main challenge will be to 
encourage new behaviours and ways of working post Covid, to maximise 
potential benefits.  

 
 The board approved the 2021/22 budget as presented. 
  
8 Any other urgent business 
 None 
 
Date of Next Meeting – TBC 
 


