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Veritau Limited 
 

Minutes of the Meeting of the Board of Directors 
By Video Conference 

1.30 pm – 30 June 2021 
 

 

Attendees 
Cllr Nigel Ayre (NA) 
Cllr Gareth Dadd (GD) 
Gary Fielding (GF) - chair 

Debbie Mitchell (DM) 
Richard Smith (RS) 

Max Thomas (MT) 
 
Observers 

Cllr Cliff Lunn (NYCC) 
Connor Munro (Veritau) 

 
 
1 Apologies, preliminaries, introductions, and announcements 

 Apologies received from Cllr Michael Pavlovic  
 

2 Declarations of interests 
 MT and RS declared an interest in item 9 on the agenda   
 

3 Minutes of the meeting held on 15 January 2021 
 Agreed 

 
4 Update on outstanding actions 
 Following the last board meeting, further consultation was undertaken 

with Unison on proposed changes to pay grades for band seven and 
above. Unison members voted to accept the proposal, which has now 

been implemented. 
 

The new FOI / SAR team has now been established and is working well. 

 
 The Board were asked to note that the 2021/22 budget approved in 

January allowed for a 1% cost of living increase. The current NJC 
employer offer (which Veritau tracks) is 1.5%. Veritau will need to 

consider the financial impact of any agreed NJC cost of living increase 
before proposing changes locally.  

 

5 2020/21 annual report 
 MT introduced the report. Despite the challenges posed by Covid-19 in the 

early part of the year, overall performance has been good.  
 

Covid 19: All employees were asked to work from home; the company 

invested in IT and other equipment to support this and a significant 
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amount of other activity has taken place to support remote working (such 
as varying policies eg flexitime, introducing additional activities to 

promote engagement and communication, and supporting health and 
wellbeing). The pandemic has impacted on service delivery. We supported 
clients by reducing core work in the early part of the year to reduce the 

burden on client officers involved in managing the pandemic. And 
switched activity to bespoke support relating to Covid-19 where required. 

The reduction in core work during the early part of the year has increased 
workload pressures in the latter part of the year and resulted in an 

increase in work in progress at the year end.  
 

Finance: Veritau limited made a profit of c£35k – above the 27k budget. 

Although as a group, profits are below budget and less than last year. This 
is principally due to the impact of the pandemic. Turnover increased 

significantly due to the addition of new client councils in January and April 
2020. However, external fee income has remained static. We normally 
expect ad hoc requests for additional work throughout the year, but this 

dried up as a result of Covid. Overall we’ve seen an increase in income 
from core clients but a contraction in external fees. The increased work in 

progress figure at year end has also affected profits – WIP has increased 
by c£40k this year. The group has made savings in some areas during the 
year eg travel costs. However, we’ve also had increased costs due to 

additional equipment needed to support remote working; investment in 
the new website and client portal that went live on 1 April 2021; and 

some one-off costs associated with taking on the new member councils eg 
legal fees and pensions.  

 

People: Employee numbers have increased and the group has continued 
to invest in training during the year. A number of new managers have 

been appointed as part of the aspiring manager programme. Seven 
trainees completed their professional training. Staff turnover is down on 
previous years – possibly as a result of less opportunities being available 

during the pandemic. Staff absence is also down; probably also a side 
effect of Covid with employees finding it easier to manage sickness while 

working at home. Staff satisfaction remains in line with previous years. 
Client satisfaction remained high. While response rates to the annual 
client survey were low, overall satisfaction is also reflected by a high level 

of client retention.  
 

The board queried why VTV made a loss of £10k for the 2020/21 financial 
year. MT explained that financial performance needed to be considered 
over the full 15 months of the first accounting period (c£13k profit). The 

impact of work in progress accrued over the first year has affected 
profitability. The underlying position is that VTV is profitable, as reflected 

in current 2021/22 performance. We will continue to monitor the position 
during the year.  

 
The board asked about the impact of remote working, and future plans for 
flexible working. The nature of services provided by Veritau lend 
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themselves to remote working and we’ve noted the advantages remote 
working has had over the last year. Extending this in the future will help 

achieve a number of objectives around employee wellbeing, efficiency, 
climate change and business expansion. We are currently in the process of 
developing plans. These will seek to balance the advantages of remote 

working with client requirements and the need to maintain cohesive 
teams. The board were supportive of the introduction of future flexibility 

and suggested plans should not be too prescriptive. Although the board 
reiterated the need to ensure services continue to be delivered in a way 

that meets client expectations and maintains a strong team structure.  
 
 The board noted the report. 

 
6 Staff survey 

 Overall satisfaction levels remain high, and in line with previous years. 
The main themes arising included the challenges of working at home 
during Covid, and the need to improve inter service coordination. In some 

areas work pressures were highlighted. A number of respondents cited 
pay as an issue.  

 
The board noted the high level of satisfaction overall although queried 
whether further improvements could be made in areas highlighted 

including communication and recognition of good work; challenges in 
these areas may increase with a move to wider remote working, and will 

remain areas to focus on.  
 

7 Client satisfaction survey 

 The report sets out the results of the annual satisfaction survey sent to 
senior client officers; along with a separate survey sent to DPO service 

recipients. Overall satisfaction rates are good although the low response 
rate (c12%) makes it hard to draw firm conclusions.   

 

8 2021/22 finance and performance update 
 MT introduced the report. Veritau Limited has recorded a profit of £20k to 

date and a profit of c£46k for the year is expected. There are no 
significant variances to report. The current group forecast is a profit of 
c£98k against a target of £67k. Early indications are that VTV will make a 

profit this year c£25k. MT summarised issues relating to staffing and 
business development.  

 
MT, RS, CM left the meeting for the next item  

 

9 2021/22 Executive PRP for approval 
 Following discussion, the Board agreed the recommended Executive PRP 

payments for 2020/21 
   

10 Any other urgent business 
 None 
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Date of Next Meeting An additional meeting will be arranged to approve the 
accounts, when we have received notification from the 

external auditors that work is near completion.  
 


