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Chairman's Message CEO’s Introduction

Local government and the wider public sector currently face significant challenges. Now more than ever we need good Welcome to the latest Veritau Annual Report. When Veritau was created nine years ago we were seen as an innovative
leadership supported by robust governance processes. The collapse of Carillion, the impact of the fire at Grenfell and solution to the need for councils to build greater resilience, deliver efficiencies and benefit from economies of scale.
the financial problems at Northamptonshire County Council help to illustrate how organisations can fail when these are Since then we have continued to challenge ourselves to improve the quality of services we deliver and to remain rel-
absent. evant to the needs of our clients.

As well as the need for financial resilience we also
need to consider a range of other threats, including
cyber security risks, the financial and reputational
damage that can be caused by a serious data breach
and the increasing demand for already stretched
services caused by an ageing population. It’s there-
fore essential that councils and other public sector
bodies can continue to rely on strong and effective
assurance services.

When Veritau was established in 2009 it was seen
as an innovative solution to the need to provide more
resilience and deliver greater efficiencies. The com-
pany has grown since then with new partners joining
and an increase in external work. Client satisfaction
remains high and the company has continued to in-
novate. New areas of expertise have been devel-
oped and new services offered. What might have
been seen as a risky idea nine years ago is now in-
creasingly seen as the norm. The majority of coun-
cils are now sharing services with many examples of
combined audit and fraud teams.

Recent benchmarking has shown that the fees
charged to our member councils are some of the
lowest when compared to other local government
internal audit shared services. Despite this the
group has been able to continue to invest heavily
in its services and staff. This investment helps to
maintain Veritau’s position as a truly effective pub-
lic sector service provider with an enviable reputa-
tion. My term of chairman is now finished but it has
been pleasure to help guide the company over the

We now employ over 50 people across the group
serving six member councils and over 400 clients.
This has been another successful year for the group.
We launched our new Data Protection Officer service
for schools and other public sector organisations. To
date over 450 schools have signed up for the service.
We have also developed a new risk management ser-
vice which aims to provide tailored support to clients
who might otherwise be struggling to resource their
risk management activities. Other achievements in
the year include identifying a record amount of fraud
for our clients with total savings of £615k and be-
ing shortlisted by the Institute of Revenues, Rating
and Valuation (IRRV) for the Excellence in Corporate
Fraud award and by CIPFA in three categories of the
Public Finance Innovation awards.

We have a number of exciting plans for the next few
years. We want to continue to innovate and help
shape the future for our clients. We are therefore
investing in those areas which we believe will add
value including IT audit, data analytics and risk man-
agement. We continue to be open to new members
- in a time of austerity we recognise that sharing
services can help to deliver significant savings with-
out any compromise in service quality.

Next year is likely to be challenging for the public
sector. As well as the continuing restrictions on
budgets, we need to manage the increasing demand
for services particularly in adult social care and plan
for the possible impact of Brexit. The need for effec-
tive risk management and audit assurance has never
been greater.

Recent benchmarking has shown that the fees charged to our member councils are some “We have a number of exciting plans for the next few years. We want to continue to in-
of the lowest when compared to other local government internal audit shared services. novate and help shape the future for our clients. We are therefore investing in those areas
Despite this the group has been able to continue to invest heavily in its services and staff. which we believe will add value including data protection, IT audit, data analytics and risk
This investment helps to maintain Veritau's position as a truly effective public sector ser- management.”

vice provider with an enviable reputation.

Gary Fielding Max Thomas



About Veritau

Veritau was originally established in 2009 as a local authority shared service company. The group
expanded with the creation of Veritau North Yorkshire in 2012 but continues to operate as a single

trading entity.

Our mission: To deliver efficient, effective and

professional assurance services which are responsive to the needs

of our customers and which are held in high esteem.

The Veritau member councils are:

. City of York Council

. Hambleton District Council

. North Yorkshire County Council
. Richmondshire District Council
. Ryedale District Council

. Selby District Council

The member councils regard this shared service as a long
term partnership.

Public sector service delivery has never been more chal-
lenging. The combination of increasing demand, reduced
resources, technological change and the ongoing rede-
sign of services mean the need for effective governance
has never been greater. Veritau provides independent and
impartial assurance designed to help you to manage your

business and address those challenges.

Our aim is to provide a range of services which are highly
regarded, add value for our clients and are competitive in
price.

Our Assurance Team

Effective assurance depends on a combination of profes-
sional expertise and successful working relationships. It
is the interpersonal, as well as professional skills, which
our team members bring to bear that make the difference
to our clients. Veritau employs over 50 specialist profes-
sionals who can support you. We will match your specific
needs to the skills and experience of our staff. We also
recognise the importance of continuity and for a number
of clients we therefore have staff based permanently on
site. Veritau has been recognised as an Investor in People
since June 2011.

Information
Governance

Internal Counter
Audit Fraud

Counter fraud services

Risk Data

Management Analytics

Risk Management
services and risk
consultations



Our Offices and Clients Meet Our Team

Veritau provides professional services to a number councils, housing associations,
schools and other public sector clients across the country. We are privileged to work in
some of the most beautiful locations. We have offices in both York and Northallerton,
with satelite offices in Malton, Selby and Richmond.

CEO
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Establishing a mew Data
Protection Officer service
which is available fo
schonls, GP practices,
charities and other
organisations

Achieving the first
prosacution for small
business rates reliaf in the
region [for CYC) and the
first Councill Tax / Council
Tox Support prosecufions
tor Ryedole,
Richmaondshire ond Salby.

ACHIEVEMENTS

Launching a single free
‘fraud holline’ for
rr'\.i{'Fl'*r'l'l“ L[=Riil= 8 i_—ﬂ:ill':{'
report suspicious aclivity
and ather concerns

9% Excellent or ‘Good'
client sohsfoction with
audit services and 73% of
employees very satisfied
or salishied with job.

Continuing to suppard the
‘Audit Together’
partnership which
represents over &0
autharilies and meels
quarterly to shore hest
proclice

Working collaboratively

with CYC's Parking Team

fo address Blue Bodge
parking fraud in York

Shortlisted by the IRRY for
the Excallence-in
Corporote Froud award
and b‘:." CIPFA in three
cotegories of the Public
Financs Innovahen
awards

Developing risk
management copability
wathin the business with

four members of staff
now leading on this work

Achieving record fraud
savings tor our chenls
tetaling £615k

Creating o new monthly
olerts bulletin and
establishing o sooal
media presence to help
promote the business

Key Financials (£'000)

GFC'.JF- turnover
m Operating profit

s et acsers | ncluding de

[ {iom) (before tax and pension adjusments)

ned benstit pension hemsa)

WE HAVE WELCOMED NEW
CLIENTS

The group provided internal audit and
consultancy services to a number of
new clients in the year, including the
LEAD Academy Trust, Gloucestershire
County Council and Leicestershire
County Council.

Data protection services were provided
to Sheffield City Council and the
Harrogate and Rural CCG, and fraud
services are now being supplied to
Railway Housing Association.

In addition, North Yorkshire Fire and
Rescue Service, Woodlands School
Academy and Richmond Town Council
have extended their contracts for
internal audit services.



has helped to ensure schools have easy access to a wide range of services. The team has grown to accom-
modate the additional GDPR work and to support existing clients with their ever increasing information gov-
ernance requirements. We had a very successful secondment from a partner organisation earlier in the year,
and were pleased to welcome four new trainees to the team.

Information Governance

Throughout the year Veritau has been helping all of its clients with the General Data

Protection Regulation.

GDPR, along with the Data Protection Act 2018, eventually came into force in May 2018,
setting new compliance requirements for public authorities, in particular requiring them
to appoint a Data Protection Officer and to document their compliance.

Most of our major clients have chosen Veritau as their
Data Protection Officer - a role which makes the most of
the expertise we’ve developed in our information gover-
nance team and fits well with the range of governance and
assurance services we provide. While most clients were
already on the road to ensuring compliance with the new
regulation, the team has helped them to complete this by
assessing progress, helping to complete tailored action
plans, developing bespoke documentation, and deliver-
ing training. Schools are important clients for Veritau and
GDPR presented an opportunity to increase the range of
services we were able to offer them. We ran more than
50 briefing sessions for schools and other clients to help
them navigate the huge volume of information they were

receiving on GDPR, and to focus on the essential action
they needed to take. We’ve also developed a new Data
Protection Officer Service. The service includes tailored
support for clients, to help them maintain GDPR compli-
ance through face to face advice, a dedicated helpline,
and access to a range of essential guidance and tem-
plates through the new “member’s portal” on the Veritau
website. We now have over 450 school clients across a
wide geographic area - both within our core area of York
and North Yorkshire but extending across South and West
Yorkshire, the North-East, Cumbria and the Wirral. We've
also continued to develop our strategic partnership with
the North Yorkshire Education Service, which offers a
range of support services to schools. Working together

Data Protection Officer (DPO) Service

‘The work...that you do to ensure that organisations are fair, trans-
parent and accountable and that they earn the trust and confidence
of their customers, clients or citizens is important... Now, more than
ever, your role of data protection practitioner is not just as a guardian
of privacy but as an ambassador for the appropriate use of personal
data in line with the law.’

-Elizabeth Denham (UK Information Commissioner), April 2018

In 2018 Veritau launched its new Data Protection Officer (DPO) ser-
vice in order to allow existing, and new, clients to prepare and comply
with the biggest change to Data Protection in twenty years.

Here are just some elements of the service that were delivered this
year:

Preparing for GDPR Training Sessions

Beginning in January 2018, the team launched a series of training
sessions to help prepare clients for the introduction of GDPR and the
steps needed to be compliant. These included 90 minute ‘Preparing
for GDPR’ sessions for schools covering the top ten key areas to con-
sider. Topics covered included ‘governance matters’ and ‘data subject
matters’ and gave schools a clear idea of immediate steps to be taken.
A range of other tailored training sessions were delivered for teams
within our client organisations dealing with issues such as complaints
and information rights under GDPR.

SchoolsDPO Portal

The team introduced a brand new DPO service for the education sec-
tor. This brought a range of challenges that had to be overcome. The
immediate problem was how to disseminate a large amount of guid-
ance and document templates to hundreds of different organisations.
The team’s solution was to create an online portal through the Veritau
website. This enables client schools to directly access and download
information relevant to them. To date the team have uploaded over
40 documents to the portal - 35 of which are bespoke templates cre-
ated especially for the Schools DPO Service. The team are constantly
reviewing new guidance and best practice and updating the informa-
tion available through the portal. This ensures schools have the up to
date information they need to help maintain and develop their Data
Protection framework.

New Policy Development

Our officers worked with client councils to develop a bank of new In-
formation Governance policies compliant with Data Protection prin-
ciples and the new GDPR. These policies had to be thorough, robust,
and tailored to the needs and processes of each client. This was chal-
lenging as the team had to be alert to updated national and European
guidance in the run up to GDPR - which at times seemed to change on
a weekly basis!



Counter Fraud

Using it's innovative approach, the team was able help our clients save £615k in 2017/15
through investigation work. We also helped to prevent and deter fraud through our pro-
active work.

Audit & Assurance

Pre employment checks

It’s said that employees are an organisations greatest as-
set - but they can also represent a significant risk if the
wrong person is appointed. Pre-employment screening is
essential to meet statutory requirements (identity check-
ing and right to work in the UK) and ensure that new re-
cruits have the skills knowledge and experience they
claim.

We reviewed arrangements in this area at a number of cli-
ents last year. The work identified that significant improve-
ments were needed to meet even basic requirements in
some cases. For example we found that checks were not
always completed for new employees. In other cases,
checks were not completed correctly because insufficient
training and guidance was provided. This resulted in is-
sues such as inadequate record keeping.

By highlighting the problems and providing advice on re-
quired procedures, we were able to help clients reduce
their risk in this important area.

Reviewing your property portfolio

An audit at a client council found that a provider was us-
ing a council owned building to run a social enterprise of-
fering special educational needs provision to over twenty
young adults - the majority of whom were funded by the
client council. However, the building was in a poor state
of repair and there was no formal lease for the use of the
premises.

This led to risks for the provider, the council and the ser-
vice users. For example financial and safety risks due to
the lack of a formal agreement outlining responsibility for
the premises. But also more indirect risks connected with
the lack of security for the provider. The provider was one
of only a few organisations offering high needs support
close to home. If they were to lose the facilities, the coun-
cil could incur significant costs finding alternative provi-
sion. And it could mean that the young people may have to
move away from their homes and families.

As a result of this audit, the use of these facilities will be
reviewed as part of a larger scale property project to en-
sure that the council understands the current use of its
community buildings.

During the year, the team launched a new
data matching initiative to identify possible
fraud relating to council tax and business
rates. Since April 2017, 15 investigations
have been instigated and we’ve just had our
first successful prosecution as a result of this
work. The team also achieved the first publi-
cised prosecution relating to business rates
evasion in the country.

Using data obtained through councils’ coun-
cil tax single person discount reviews we
launched 110 investigations which identified
average overpayments of £930. And resulted
in the issue of five formal warnings, three
cautions and a prosecution.

In the last four years we have identified over
£1.35m in fraud at two of our larger clients
and helped them save over £500k as a result
of investigations into adult social care fraud.

In 2017 a new approach to tackling park-
ing fraud was also introduced. In the last 12
months 70 parking related offences have
been investigated, resulting in three prosecu-
tions, 15 cautions and 40 formal warnings
being issued.

Financial assistance schemes are an area of
growing fraud risk for local authorities. In the
last 12 months Veritau has investigated 14

suspected frauds in this area - three times as
many as the previous year. The investigations
resulted in two prosecutions and a number of
formal warnings being issued. This work also
stopped one fraud in progress and helped the
councils to recover their funds in a number
of cases.




Data Analytics

IDEA is a powerful data analysis tool used to support Veritau’s audit and fraud work. In 2015, a group was
established to promote and develop the use of IDEA. Long-term objectives for the group were set out in
2016/17 and a strategy was formulated for 2017/18 to support the achievement of these objectives.

We had a number of successes in 2017/18. The group
increased its capacity to undertake work through the re-
cruitment and training of four new members. An upgrade
to the latest version of IDEA was successfully completed
and a number of technical issues were resolved.

IDEA was successfully used in a variety of audits and piec-
es of fraud work. Audit work at one client identified three
employees exceeding hours set by the EU working time
directive. At another client, active user accounts for three
former employees were identified. A counter-fraud coun-
cil tax data matching project was completed, which so far
has resulted in a successful prosecution for single per-
son discount fraud, generating an overpayment of nearly
£3,500. Looking ahead, the group will seek to improve its
members’ abilities through ongoing training. It will also
continue to develop and document audit and fraud test-
ing programmes. Together, these will support the group in
adding greater value for Veritau’s clients.

Case Study: Duplicate Payments

IDEA can be used to quickly identify a variety of unusual
items in large data sets. As part of a creditors audit at a cli-
ent council, we carried out testing to identify possible du-
plicate payments. We obtained data of all payments made
in 2017/18 and used IDEA to match the payments on a
combination of data fields, such as value, supplier name
and description. This exercise produced a list of around
50 potential duplicate payments from which it was con-
firmed that ten were genuine duplicate payments that had
not been previously identified. The total value of the ten
duplicate payments was over £25,000 and the client has
taken action to recover the money. The work also resulted
in training being provided to staff members on how to spot
duplicate payments, as well as the implementation of an
alert to supervisors if controls in place are overridden. Us-
ing IDEA in this audit helped to recover scarce resources
and improve controls to prevent future losses.

It has been an exciting year for our Risk Man-
agement Team. All four members of the team
completed the Institute of Risk Manage-
ment’s International Certificate in Enterprise
Risk Management and are now recognised
risk professionals, gaining the IRMCert des-
ignation. We remain committed to the devel-
opment of our staff in this area - supporting
them to build the knowledge and gain the
skills necessary in order to provide a service
that is valued by our clients.

The core part of our work this year has again

been in the delivery of risk management facil-
itation services to Selby District Council. The
year began by running a refresher training
session with the Audit and Governance Com-
mittee in which members were reminded of
the key roles and responsibilities in the coun-
cil’s risk management framework.

Later in the year the team delivered a series
of workshops for staff on good practice in
risk recording and on making the most ef-
fective use of the Pentana Performance sys-
tem. Our work has also involved the further

Risk Management

development of the Pentana system to make
it more informative and user-friendly. The
team continued its involvement in the review
and development of risk management strat-
egy and guidance, in supporting officers with
the review and update of their risks and in the
maintenance of the risk reporting framework.

Hambleton District Council has involved the
team in their strategic risk management
group which has been set up to challenge
and review the corporate risk framework.
The team offers advice and guidance at the
monthly meetings in order to effectively im-
prove and update risk management practices
within the council.




2018/19 And Beyond
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