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Debbie Mitchell
City of York Council’s Chief 
Finance Officer (s151) and 
Veritau’s current chair
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Despite another year in a difficult economic 
climate, Veritau has continued to grow.

Councils face tough years ahead, with the lasting 
effects of the pandemic still having a large 
impact, as well as other challenges such as 
funding pressures, government reform, 
cybercrime, and climate change on the horizon.

I know all the member councils including CiI know all the member councils including City of 
York Council have really valued Veritau’s 
continuing support this year notably with the 
increased threat of cybercrime. Veritau has 
noted a significant increase in attempts by 
organised criminals to divert payments made to 
council suppliers – known as mandate fraud. 

There were seThere were several attempts made against 
member councils and associated bodies in 
2021/22, but thankfully none were successful. 
Other public sector organisations this year have 
not been as fortunate and have suffered large 
losses. Veritau has worked with the council to 
ensure robust controls are in place, including 
updating updating key frameworks and policies, and 
providing fraud awareness training to key staff.

Veritau’s fraud officers have supported us in 
administering Covid-19 grants, completing 
checks to ensure the payments went to the right 
people and businesses. High levels of savings 
from counter fraud work have been achieved this 
year, totalling £600k across all Veritau’s councils.

IIt’s good to see the information governance 
team continue to grow, gaining external clients 
in new areas of business, plus schools and 
multi-academy trusts continuing to sign up to 
the DPO service. Veritau is also making efforts to 
expand the business further, with new services 
offered to academy schools this year including 

“Local authorities are under pressure to deliver more with less 
at the same time that cybercrime 
is becoming more professional, 
targeted, and sophisticated.”

risk management and whistleblowing 
support. Both these services fulfil 
important elements of the Academy 
Trust Handbook.

I I was also pleased to see the launch 
of a new three-year internal audit 
strategy, which can help support 
these elements at Veritau’s member 
councils, as well as attract new 
external clients through an 
innovative and modern approach. 

Local gLocal government reorganisation in 
North Yorkshire is fast approaching, 
and it’s likely to have a significant 
impact on Veritau and the services 
the group delivers. Strong 
governance, effective decision 
making and accountability are crucial 
to this change.to this change.

Foreword
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“The pace of change in local government and the wider 
public sector has continued to 
accelerate over the past 
decade.”

Max Thomas
Veritau’s Chief Executive 
Head of Internal Audit at 
our nine member councils
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Welcome to our annual report 2021/22. 

Veritau has had another successful year. Client 
satisfaction and retention rates remain high, and 
staff satisfaction rates have improved on the 
previous year.

WWe’ve also adopted new hybrid working 
arrangements, taking lessons from the pandemic 
on what worked well. The main reasons for this 
change were to increase flexibility and choice for 
employees in when, where and how they work, 
and to improve efficiency and lessen our 
environmental impact through reduced travel. 

I’m proud of the flexibiliI’m proud of the flexibility we can now offer our 
staff and the improved service this means we 
can provide to our clients. Many of my 
colleagues are taking advantage of working from 
home, and we’ve been able to recruit from a 
wider geographical area than in previous years. 

WWe launched a new desk booking system to 
support these changes to our working practices, 
and also implemented a new time recording 
system which provides improved management 
information. Other key achievements this year 
include delivering a leadership and management 
training programme for all managers and 
seniors, and seniors, and raising awareness of neurodiversity 
within Veritau, including through our ‘lunch n 
learn’ sessions and development of an action 
plan to support staff in the workplace. 

Information governance and internal audit both 
represented strong areas of growth for us this 
year. We’ve continued to work with two national 
sports governing bodies – a new sector for us – 
and gained new clients including Birmingham 
Children’s Trust, Sunderland City Council, 
Wakefield Council and a large number of 

academy schools and trusts. Ad-hoc 
work has also been requested by a 
number of other clients.

Another Another key development for Veritau 
in 2021/22 has been the launch of 
our new three-year internal audit 
strategy. For internal audit to stay 
relevant we recognised that we must 
adapt, and be able to provide advice 
and assurance about changes in real 
time. time. 

An example of this is the pilot agile 
audit project at Scarborough 
Borough Council, which has involved 
completing shorter more focused 
work instead of the traditional longer 
audits. You can read more about our 
new strategy and its five focus areas 
on page 22 of this annual report.on page 22 of this annual report.

Introduction
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In 2009, North Yorkshire County Council and City of York Council came together to create 
Veritau Limited. The company expanded in 2012 when four more local authorities joined 
us to create the Veritau group.

Early in 2020 we welcomed a further three member councils. Today we have nine partner 
councils and almost 80 members of staff.

Our approach is designed to combine the best of private sector flexibility and 
innovation with public sector commitment.

The The Veritau group also has many public sector clients outside of the core membership. 
These include housing associations, national park authorities, town councils, emergency 
services, and over 500 schools and academies. 

We provide independent and impartial assurance designed to help organisations address 
the challenges of modern public sector delivery.
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To deliver efficient, effective and professional 
assurance services which are responsive to the needs 
of our customers and which are held in high esteem.

Our 
mission:



Management team

Assistant Director
Corporate Fraud

Assistant Director
Audit Assurance

Assistant Director
Audit Assurance

Corporate Fraud
Manager

Audit Manager

Connor Munro

Daniel Clubb

Kirsty Bewick

Information Governance
Manager

Assistant Director 
Information Governance

Assistant Director 
Information Governance

Helen SwanPhil Jeffrey

Andy Nutting

Max Thomas Richard Smith

Stuart Cutts

Ian Morton
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Assistant Director
Audit Assurance

Assistant Director
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Max is our Chief Executive and acts as Head 
of Internal Audit for our council clients, with 
over 25 years of audit experience from both 
the private and local government sectors.

Richard is Veritau’s Deputy Chief Executive 
and has considerable experience of 
undertaking and managing internal audit and 
counter fraud work in the public sector.
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Turnover and operating profits (before tax and pension adjustments) for each group 
company were as follows:

Excluding accounting adjustments, fee income increased by 8.8% and the group 
operating profit was £122.5k, compared to a target of £67k. The areas of strongest 
growth were internal audit and information governance.    

We’ve continued to develop new products to enhance our service to customers and to 
invest in our professional training programmes and back office IT systems. This ongoing 
investment provides a firm foundation to support growth across all our services.

Veritau Tees 
Valley Limited 

Group company

Total

Veritau Limited

Veritau North
Yorkshire Limited

1,891 117.5

57.3

31.8

645

418

2021/22 2020/21

Turnover (£k) Operating 
profit/(loss) (£k)

Operating 
profit/(loss) (£k)

2,954 206.6

(8.8)

4.1

(13)

(17.7)
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The graphs on this page show the 
breakdown of fee income between 
service areas for 2021/22 and the 
increase in fees compared to 2020/21.

Our clients now include:

councils

national sports bodies

housing associations

schools and academies

council owned companies

national park authorities

Fee income

Fee income by service area

Corporate 
fraud 20%

Internal 
audit 53%

Information 
governance 
27%

Internal audit Information governance
£0

£200k

2020/21

2021/22

2020/21
2021/22

2020/21 2021/22

£400k

£600k

£800k

£1m

£1.2m

£1.4m

£1.6m

Corporate fraud

Annual increase in fee income per service area

Annual Report 
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Schools 
16%

Other 
6%

Councils 
78%

Fee income by sector

Summary of fee income received by sector in 2021/22.  

Annual Report 
2021/22

Fee income increased 
by

 compared to last year
%8.8
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Our people

Breakdown of Veritau staff

Corporate 
fraud 23% Internal 

audit 42%

Manageme
nt and 

support 8%

Information 
governance 
27%

The average number of people employed across the group increased from 68 to 73 FTEs 
(full-time equivalent employees) in 2021/22. The following graph shows the percentage 
of people working in each service area during the year:

We continue to actively support our graduate and aspiring manager training programmes. 
During the year, we recruited seven graduate trainees on to these programmes. A further 
seven graduate trainees successfully completed their training and progressed to officers.
Average staff turnover across the group was 9.8% (2020/21 – 8.6%), and overall staff 
satisfaction increased to 83% (2020/21 – 80%).

(from 68 in 2020/21)
FTEs increased to 73

New graduate 
trainees recruited

Trainees completed 
their programme

7

7

(2020/21: 8.6%)

(2020/21: 80%)Average staff turnover 
across the group

Overall staff 
satisfaction

9.8%
83%
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Services rated good 
or excellent by

94%
of Veritau clients %

of clients would 
continue with our 
services in 22/23

98
DPO service rated 
good or excellent by

of our school clients
%97

Annual Report 
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Customer satisfaction has remained high with 94% of respondents rating our services as 
excellent or good (2020/21 – 93%). A separate survey of school clients showed 97% 
rated our data protection services as excellent or good (2020/21 – 94%).

Client retention also remained strong with 99% of clients indicating that they would 
continue to purchase services in 2022/23.

New clients gained in the year include:

We have also worked to sign-up those schools who previously received a data protection 
officer (DPO) service from Gateshead Council. As part of this we ran a series of seminars 
and held a number of meetings with interested schools.

Over 30 former Gateshead schools have now signed up to receive the DPO service from 1 
April 2022 onwards. This means nearly 600 schools will be receiving the service in 
2022/23. 

Ad-hoc internal audit and data protection services were also prAd-hoc internal audit and data protection services were also provided to Wakefield 
Council, the Apollo Partnership Trust and the regional adoption agency, One Adoption 
North and Humber.

11
Client satisfaction & retention

Redcar & Cleveland Borough Council 

St Margaret Clitheroe Academy Trust 

Mater Christi Catholic Academy Trust 

Education Village Trust 

Gateshead ‘cluster’ (9 schools in 
Gateshead) 

Data protection officer (DPO) and
related advisory servicesSunderland City Council

Birmingham Children’s Trust

Yorkshire Causeway Academy Trust 
(Internal audit and DPO advisory 
services)

Brighter Futures Learning Brighter Futures Learning 
Partnership Trust 

Internal audit
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The Veritau board of directors met three times and the Veritau North Yorkshire and 
Veritau Tees Valley boards of directors each met twice during the year. 

Cllr Andrew Waller replaced Cllr Nigel Ayre as a director of Veritau Limited in August 
2021. Noel ONeill replaced Louise Branford-White as a director of Veritau North Yorkshire 
Limited board in October 2021. 

Governance
12
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Implementing a new time 
recording and job costing 

system 

Implementing a new 
desk booking system 

Launching a new 
employee benefit scheme

Adopting new hybrid 
working arrangements

Developing two new services for 
academies in risk management 

and whistleblowing

Completing the refit of the 
new Northallerton office

Delivering a leadership and 
management training programme 
for all managers and seniors

Raising awareness of 
neurodiversity within Veritau 
and developing an action plan
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Public sector service delivery has never been more challenging. Increased demand, 
reduced resources and technological change mean the need for effective governance is 
greater than ever. 

Our services are designed to work in harmony and provide a holistic approach to 
assurance.

Our services

Our internal auditors take an 
independent view of key 
business processes to assess 
risks, review controls and 
identify areas for improvement.

We protect our clients from 
the threat of fraud through 
prevention and deterrence.
We also detect and investigate 
fraud when it occurs.

Internal audit

We act as the data protection 
officer for over 500 schools and 
other public sector clients, 
helping them fulfil their 
obligations under UK GDPR.

Data protection officer (DPO)

We have a team of qualified 
professionals who identify key 
risks and provide assurance that 
risks are being managed within 
their risk appetite.

Risk management

Counter fraud

Supporting organisations in 
protecting personal data, 
implementing effective governance 
frameworks, and managing 
information successfully.

Information governance

Using powerful data analysis 
tool IDEA, our dedicated 
group supports internal audit 
and counter fraud work.

Data analytics
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Internal audit

Key areas of work for our team this year include 
upgrading our audit management system, working 
with new clients, and launching our new strategy, 
which has already been piloted in two areas.

BUSINESS READINESS REVIEW

VVeritau successfully won the audit contract for 
Birmingham Children’s Trust. Our most notable 
work has been a ‘business readiness’ review of 
their new enterprise resource planning system.

Using the IIUsing the IIA’s GTAG 12 on IT project auditing, we 
developed a programme of tests to assess how 
well the project had been managed through key 
stages in its lifecycle.  

RResults included short-term actions to address 
immediate risks, and long-term actions designed 
to strengthen existing controls. We now have a 
framework for future audits that involve significant 
system change and development.

ASSURANCE MAPPING

As part of our newly launched three-year strategy, we began an assurance mapping pilot with 
Redcar and Cleveland Borough Council. A key aspect of our strategy is integration with client 
risk management arrangements.

We’ve worked alongside the council’s dedicated risk management group to develop a 
template assurance map and laid the groundwork for facilitated assurance mapping 
workshops that will see the map come together over the next year.

CO-SOURCED WORK IN SUNDERLAND

During the During the year we supported colleagues Sunderland City Council through a new co-sourcing 
arrangement which supplements their in-house internal audit team. We’ve delivered a range 
of corporate and cross-cutting reviews for the council and also its development management 
company.

Our auditors have built a strong working relationship with their team and delivered a number 
of high-impact audits that have been very well received by the client. We are delighted to 
have been asked to extend our engagement with the council during 2022/23.

Upgrading our audit 
management system 
and market testing 
potential alternatives

Service developments and 
achievements for the internal 
audit team in 2021/22

Gaining new clients 
including academy 
schools and a 
children’s trust

Developing a new 
internal audit 
strategy for 21-24

Case study on page 22
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Counter fraud

Key work for the counter fraud team this year 
included combatting Covid-19 grant fraud, 
implementing a new case management system, 
and chairing a Fighting Fraud and Corruption 
Locally working group on adult social care fraud.

Business as usual has continued, with more than Business as usual has continued, with more than 
£1m of fraud against our clients detected this year 
and £600k of actual savings delivered. The team 
also ran a number of well received fraud 
prevention and awareness campaigns for members 
of staff and the public.

COVID-19 GRANT FRAUD

WWe continued to support council clients to recover 
and block £203k of Covid-19 grant payments. 38 
investigations were completed, resulting in 12  
cautions or formal warnings, eight false 
applications blocked, and one individual prosecuted 
for fraudulently obtaining a grant. Pre- and 
post-assurance checks on a sample of successful 
grgrant applications were conducted for all of our 
clients. We also facilitated access to online checks 
to help ensure grants went to the right people. 

16

Achieving £600k of 
savings for clients 

Leading a national 
working group on 
adult social care

Service developments and 
achievements for the counter 
fraud team in 2021/22

Acting as vice-chair of 
the Tenancy Fraud 
Forum for Yorkshire 
and Humberside

Implementing a new 
case system

Launching a new 
whistleblowing 

service for academies
MANDATE FRAUD PREVENTION

Organised criminals are making increasingly sophisticated attacks on the public sectoOrganised criminals are making increasingly sophisticated attacks on the public sector. Our 
clients have seen various mandate fraud attempts in the last year, and Veritau’s counter 
fraud team have been able to put preventative measures in place. Investigators have created 
and updated mandate fraud frameworks and policies and provided fraud awareness directly 
to staff at risk, ensuring that council staff know how to spot an attack, and how to avoid 
financial and reputational damage. 

WHISTLEBLOWING SERVICE

VVeritau currently provides a whistleblowing service to all client councils. We have 
strengthened the service this year by providing training to HR teams and managers on how 
to deal with whistleblowing when it occurs. An awareness day for staff is planned in June to 
mark World Whistleblowers’ Day. We have also launched a new whistleblowing service for 
academies. The service provides a policy, training and publicity for staff, an answering 
service, and support to managers who are dealing with whistleblowing concerns. 
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Data analytics 

Our data analytics group has continued to support 
the internal audit and counter fraud teams, 
conducting data analysis work. Their primary tool 
is IDEA, a computer assisted auditing tool.

VVeritau has a team of officers trained in the use of 
IDEA, led by our specialist data analyst from the 
fraud team and a senior internal auditor 
specialising in IT audit. This year we’ve trained a 
number of new members in the use of IDEA and 
grown the capacity of our work in this area.

INTERNAL AUDIT WORK

Data analytics projects supporting internal audit Data analytics projects supporting internal audit 
work in 2021/22 included a review of IT asset 
management for a large unitary council. The 
council has now requested that this should become 
an annual exercise. 

Another project involved supporting testing on an
internal audit of the payroll system for one of our clients. This can save time compared to 
traditional testing methods, for example building and running a script to detect patterns in 
National Insurance numbers, which could lead to discovering a missing or false entry.

COUNTER FRAUD WORK

FFollowing on from 2020/21, we’ve continued to support council clients conducting pre- and 
post-assurance checks on Covid-19 grants using data analytics tools. Our counter fraud 
officers have also worked on a Right to Buy project looking at properties which were resold 
within five years.

Under social housing regulations, if a Right to Buy properUnder social housing regulations, if a Right to Buy property is resold less than five years after 
being purchased by the tenant, some of the discount received is due to be repaid to the 
council. Using housing data we developed scripts to detect where this may have occurred to 
look for possible fraud and error. Results are due in the next financial year.

SUPPORTING VERITAU’S BUSINESS FUNCTIONS

Our IDEA group also works on projects to support Our IDEA group also works on projects to support Veritau as a business. This year that has 
included two of our internal auditors working to build a data mapping tool that can 
automatically calculate mileage distances from bulk data sets. This will allow us to process 
mileage claims faster and more efficiently. The project is in its early stages but could be 
rolled out to clients in the future.

Key developments and 
achievements for the data 
analytics group in 2021/22

17

Running a project 
looking into Right to 
Buy sales data

Developing IT asset 
management 
testing programs

Training new 
members of staff in 
our data analytics 

tool IDEA
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Information governance

Working with two 
national sports 
governing bodies

Service developments and 
achievements for the information 
governance team in 2021/22

Receiving 986 data 
subject rights 
requests for our 
information access 
team to process

Completing ad hoc 
consultancy work 
with Wakefield 
Council on SARs
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This year the team has continued to grow, 
providing a range of data protection services to an 
even wider client base, from district councils to 
national sports governing bodies. 

COMMUNITY HYDROGEN PROJECT

VVeritau’s information governance team has been 
involved in consultancy work on a potential data 
sharing agreement between a local authority and 
regional gas network. The two parties are 
exploring the possibility for the sharing of data on 
the Community Hydrogen Project, which involves 
the conversion of 2,500 properties from natural 
gas to gas to hydrogen as a source of fuel for heating. 
Our work helps to ensure the council can share 
information in a positive way whilst ensuring it 
complies with data protection law.

INFORMATION ACCESS SERVICE

We created an information access team in 2020/21 
to work on information rights requests, and 
they’ve had a successful first year. The team is 
responsible for assisting and processing our 
clients’ information requests, including Freedom of 
Information (FOI) requests, environmental 
information regulation (EIR) requests and subject access requests (SARs). Significant 
improvements have been made for our clients on the number of information requests 
responded to on time during 2021/22.

Requests can range everything, from a cancelled football match to creaking doors! As well as 
supporting Veritau’s member councils, our information access team has completed ad hoc 
consultancy work with other clients this year, notably with Wakefield Council. We supported 
their in-house team in processing large and complex SARs, including a redaction service.

NNATIONAL SPORTS GOVERNING BODIES

We’ve continued to work with both British Taekwondo and Basketball England, supporting 
them to develop their data protection arrangements and providing advice. Helping sporting 
bodies to be compliant with UK GDPR involves a range of work. This can include 
implementing action plans, providing information governance policies for approval at board 
level, delivering training to staff on  information incident management and providing 
assistance and advice on undertaking data protection impact assessments.

Case study on page 21
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Data protection officer 

Veritau now acts as the DPO for almost 600 clients 
– most are schools and academies but we also 
support a number of other public bodies. Some of 
our team’s work also involves collaborating with a 
clients’ in-house DPO who needs expert support.

NORTH YORKSHIRE HIGHWAYS (NYH)

NYH is a NYH is a Teckal company set up by North Yorkshire 
County Council in 2021. Veritau was chosen to act 
as their DPO, and our team worked closely with 
the council to ensure data protection due diligence 
work was completed, including contract checks and 
data protection impact assessments (DPIAs).

Our team supported the creation of the new Our team supported the creation of the new 
company in a number of ways, including 
registering with the Information Commissioner’s 
Office, and providing NYH with all relevant 
information governance related documentation 
such as: privacy notices, policies, an information 
asset register, data breach documentation, 
retention schedule and retention schedule and various logs.

SCHOOLS AND ACADEMIES

Our schools DPO service has gone from strength to strength this year. We’ve continued to 
gain new clients and had an influx of new schools when Gateshead Council decided to 
withdraw their DPO services. Veritau delivered a series of seminars with interested schools, 
and over 30 have now signed up for our service.

This This year we’ve completed a project to check the contracts for various applications used by 
our schools, ensuring they had the data processing clauses required under the UK GDPR. This 
helps schools to make decisions about which applications are safe to use and compliant with 
data protection legislation. Our team has also introduced themed audits, where our schools 
on the DPO+ three-year contract can choose to concentrate on one specific area of data 
protection in depth. 

RResources on our online portal for schools have increased this year, including our bank of 
template DPIAs, which is proving popular with clients. We’ve created a new section on the 
portal which offers video training and recordings of workshops, and we’re undertaking a 
larger project to develop our own e-learning platform for schools. This will allow our clients to 
manage their own completion of courses and report on how many of their staff have achieved 
certifications.

Continuing to 
develop the 

resources on our 
schools client portal

Key developments and 
achievements for the 
DPO service in 2021/22

Running a series of 
seminars with 
schools previously 
receiving the DPO 
service from 

Gateshead Council

Becoming Redcar & 
Cleveland Borough 
Council’s DPO
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Risk management

Risk management remains a key area of 
development for Veritau. We have a dedicated 
team of experienced staff with a genuine passion 
for risk, led by one of our assistant directors for 
audit assurance. The group has a core 
membership of four senior internal auditors who 
hold the Institute of Risk Management’s (IRM) 
Certificate in Enterprise Risk Management. They’re Certificate in Enterprise Risk Management. They’re 
responsible for the delivery and strategic 
development of our risk management services.

This year we launched a new service – and ran a 
specialist webinar – aimed at academy schools. We 
continued to support clients through sharing risk 
management policy, strategy and guidance, and 
running workshops both in person and online.

SCHOOL OF RISK

In January 2022 we In January 2022 we ran a specialist webinar for 
academies – “School of Risk: fundamental 
concepts for an education setting”. Discussions 
revolved around practical ways to avoid common 
mistakes and how to get the best out of risk 
management arrangements in place. The session 
was attended by representatives from 34 academy 
schools. Our risk management team aimed to schools. Our risk management team aimed to 
increase confidence in, and accessibility of, risk 
management as tool to help achieve strategic and operational objectives. The webinar was an 
interactive way for academy schools to engage with the concept of risk management, and to 
promote Veritau’s services to this sector. We hope to run another session next year. 

DELIVERING RISK WORKSHOPS

This This year the team also continued to run risk workshops with clients, which focus on an 
organisation’s risk appetite and help them to understand how this can be managed. 
Workshops involve looking at specific areas and asking questions such as:

  What is the risk?

  What are the causes – what could make this risk materialise?

  What are the consequences?

WWe look at proactive controls, which aim to reduce the likelihood of risk occurring, and 
reactive controls, which aim to reduce the impact of the risk.

Continuing to deliver 
both virtual and 
in-person risk 
workshops to our 

academy trust clients

Key developments and 
achievements for the risk 

management team in 2021/22

Delivering a free 
spring term 2022 
webinar “School of 
Risk: fundamental 
concepts for an 
education setting” 

Continuing to share 
sector-specific  

strategy and guidance 
with academy school 

clients
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Our information governance experts were asked to support Basketball England to be 
compliant with GDPR. Enabling them to comply with this legislation means they can focus on 
achieving their organisation’s goals while making sure personal data is handled correctly.

Firstly, we coordinated a records survey to identify all personal information held by 
Basketball England. This helped to develop an information flow outlining where information 
comes into the organisation, who it’s shared with and how it’s managed.

With our support and advice, BasWith our support and advice, Basketball England could draft their first Information Asset 
Register. This highlights assets containing personal information and also acts as a Record of 
Processing Activities. Once the Information Asset Register was complete, it allowed us to:

We also provided extensive training for staff (including management) to ensure all 
stakeholders had sufficient knowledge and understanding of data protection legislation.

Our work has provided Basketball England with the confidence to manage their information 
assets in a compliant way. We continue to advise on any GDPR related matter, which 
provides them with the assurance that they conform with data protection legislation.

As a small national governing body, we needed to 
seek outside expertise to assist with our 
information governance. Very quickly, Veritau’s 
team were able to review our policy and privacy 
notices, and supported us in forming an action 
plan to improve our systems and processes.

Staff were extremely knowledgeable, accessible Staff were extremely knowledgeable, accessible 
and approachable. With their development 
support and assistance, we are definitely in a 
stronger position as an organisation and we would 
have no hesitation in recommending Veritau.

Safeguarding and Compliance Manager

Providing GDPR support and 
advice to Basketball EnglandCase study

Identify requirements to draft and publish privacy notices

Review consent forms for personal data relying on consent for processing, to ensure compliance 
with the Data Protection Act 2018

Draft a records retention schedule for all personal information

Identify and review processing contracts to ensure inclusion of GDPR Article 28 clauses

Draft and publish appropriate information governance policies

Identify controller to controller information sharing and draft appropriate information sharing Identify controller to controller information sharing and draft appropriate information sharing 
agreements

”

“
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We launched our new strategy in December 2021, which gives us clear direction for the next 
three years as we modernise delivery of our services and keep pace with the rapid changes in 
the public sector. 

Implementing true risk-based planning is about building genuine flexibility into our approach 
to audit planning, and drawing on sources of intelligence to move at the speed of risk. 
Reducing audit cycle times means we can be lean and adaptable, while still delivering quality 
at pace. We can be responsive to our clients’ needs and their changing circumstances, 
incorporating methods from agile auditing. Delivering valued assurance means we wish to 
utilise data-driven approaches throughout the audit lifecycle and make more intelligent use 
of data. 

These factors define where we want to be and represent the limited number of elements we 
need to get right in delivering our strategy, to enable us to achieve our mission and vision.

In striving to achieve our vision and mission, the strategy also establishes three 
‘mission-critical objectives’. The objectives are shown on the inside of the triangle below, and 
their intended outcomes are in the corresponding orange boxes:

Our Internal Audit Strategy 
for 2021-24

22
Case study

Trusted advisors

Positioned for insight Responsive to need and changing circumstance

Delivering
valued
assurance

Implementing
true risk-based
planning

Reducing
audit cycle
times

Occupying a position within our client organisations that allows us to deliver insight and 
maximise the impact of our work 

Maintaining effective and efficient processes

Maintaining a suitably skilled and knowledgeable workforce to be able to consistently deliver 

Being able to influence the direction of internal audit practice within local government and 
other sectors in which we operate

1

2

3

4

Our critical success factors 

Our mission-critical objectives 
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23Our five focus areas 

Building effective relationships with key stakeholders help us deliver 
knowledgeable, high quality audit work.

Establishing a framework to ensure we always provide clients with assurance 
in the right place, at the right time.

Moving away from longer, traditional system reviews to more targeted pieces 
of work that add value for clients.

Using technology wherever possible to more efficiently analyse data and 
provide real- or near-time assurance.

Developing KPIs which capture the value of our services, rather than those 
activities that are easy to measure.

KPIs and added value

Developing data analytics

Redesign and modernisation

Setting a strategic planning framework

Increasing client engagement

The final aspect of our strategy is the five focus areas, which represent the vehicle for 
delivery of our mission-critical objectives.

Within each focus area is an action plan and set of success measures to ensure that we 
monitor progress, we learn and we improve.

PILOT AGILE AUDIT 

An example of work already underAn example of work already underway to support the 
objectives of our new strategy is the completion of a 
pilot agile audit on depot operations at Scarborough 
Borough Council. This saw us put together small 
team of auditors working collaboratively with the 
client to deliver the audit over two sprints. 

The approach allowed us to dThe approach allowed us to dramatically cut the ‘time 
to value’ without compromising audit quality and was 
very well received by the client. We look forward to 
running more pilot agile audits in the future, learning 
lessons from our past experience and working with 
our clients to improve along the way.
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