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Introduction

Welcome to our annual report for 2019/20.
It was another busy year for the Veritau
group - we welcomed three new member
councils to the partnership as well as
integrating their existing teams into the
company. This represents significant
expansion of our audit service and sees us
welcome nine new members of staff.

At the start of the year we celebrated our
10th anniversary, and we've come a long
way in the last decade. I'm proud to say we
now have over 70 employees, nine member
councils and more than 500 clients across
different areas of the public sector. We've
expanded further north and created a new
group company.

Our information governance team has also
grown, we've developed a new suite of data
protection courses, and created a new
service offering for academies who have an
in-house DPO. This year we hired a
marketing and communications officer to

Foreword

Veritau continues to go from strength to
strength. This year saw the group expand
significantly, taking on new clients and
welcoming new councils to our partnership.
We're delighted to bring new clients on
board and continue to add value and
provide economies of scale.

We adopted a new governance and decision
making framework this year, published a
corporate social responsibility statement
and established a charity partnership with a
local community organisation.

Other key achievements include being
shortlisted in two categories of the
inaugural Tackling Economic Crime Awards,
and for the fourth year running by the
Institute of Revenues, Rating and Valuation
for their annual Excellence in Counter Fraud
award. Our corporate fraud team
maintained high levels of cashable savings
for clients, totalling £410k, with a further
£128k in notional savings.
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Max Thomas
Chief Executive

work closely with our management team,
and significantly increased website traffic
and social media activity. We've also
invested further in IT audit capacity, and
developed a revised strategy for the use of
data analytics across our fraud and audit
teams.

Coronavirus hit towards the end of the year,
and we continued to support our clients
through this difficult time. We set up a
Covid-19 response team who've worked on
verifying grant applications, completing
fraud risk assessments, and investigating
cases of possible grant fraud.

lan Floyd
Chairman

The fraud team achieved two landmark
prosecutions this year - helping City of York
Council prosecute its first adult social care
fraud, and Selby District Council to
prosecute the first case using the
Prevention of Social Housing Fraud Act.

The end of the year was met with the onset
of the coronavirus pandemic, putting severe
strain on local authorities already struggling
with tight budgets and pressure to meet
demands. Veritau has continued to support
us through this time, providing advice and
guidance on key risks in an ever-changing
climate.
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About us Our management team
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Overview

We celebrated our 10th anniversary at the of new clients including the Office of the
start of the year. Since 2009, we've seen a Police, Fire & Crime Commissioner for North
period of sustained growth in the business Yorkshire, Basketball England, Brierley
despite the financial pressures on the public Homes Limited and Nelson Town Council. As
sector. a result of the expansion, we’ve also created
The number of member councils has Eirr;]?'zdg.roup company, Veritau Tees Valley
increased and we've significantly expanded

our client base. We've also developed our As the year came to an end, we had to
customer offer so that we now provide a respond to the emerging Covid-19

range of assurance services. pandemic. All our staff were set up to work
This growth has continued in 2019/20. We from home and to deliver services remotely.
welcomed three new member councils to the We also created a multi-disciplinary

group: Middlesbrough Council, Redcar & Covid-19 response team to help coordinate
Cleveland Borough Council and Scarborough the fraud prevention support we were able
Borough Council. We also gained a number to provide to our clients.

Financial performance

2019/20 2018/19

Group company Turnover Operating profit Operating profit

(£k) (£k) (£k)
Veritau Limited 1,665 22.5 49.5
Veritau North Yorkshire Limited 489 12.5 25.5
Veritau Tees Valley Limited 86 23.1 -
(three months trading)
Total 2,240 58.1 75

(Before tax and pension adjustments)
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Key achievements
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Achieved £538k
in savings from
fraud losses

Welcomed three
new councils to

our partnership strategy

Nominated for Achieved two Hired a

IRRV and TECA landmark Marketing and
awards prosecutions for Comms Officer
our clients

o

Formalised our
graduate training
programme

Adopted a new
group governance
and decision
making framework

P

|

A

Significantly Created a new  Gained new clients, Invested further
increased our DPO advisory including a national in IT audit

website and social offering for sports body capability
media traffic schools

a www.veritau.co.uk

® 2

Developed a new
data analytics

\
’

Developed new
data protection

base to 70+
employees

®

Published our

Responsibility
statement

®

Established a

rebrand

@

Expanded staff

Corporate Social

brand committee
e-learning courses to consult on our
for schools

Staff

A new salary and grading structure was
introduced on 1 April 2019. The pay and
rewards package was also enhanced with
additional annual leave and a new executive
PRP scheme.

We continue to actively support our graduate
and aspiring manager training programmes.
During the year, we recruited eight graduate
trainees and one manager. A further three
graduate trainees successfully completed
their programmes and progressed to officers.

Employees
increased to

62FTEs

Governance

The Veritau and Veritau North Yorkshire
boards of directors each met three times
during the year. The Veritau Tees Valley board

Overall staff
satisfaction

82.9%

Internal
audit

Information
governance

Corporate
lig=18[e

Breakdown of staff by
service area

of directors met once during the period. Clir
Nigel Ayre replaced ClIr Ian Gilles as a
director of Veritau Limited in June 2019.

Client satisfaction and retention

Customer satisfaction has remained high with
82% of respondents rating the services
provided by Veritau as excellent or good.

Services rated
excellent or good

82

980/ 0 ofclients

will continue with our
services in 2020/21

A separate survey of school clients showed
85% rated our data protection services as
excellent or good.

DPO service rated
good or excellent by

85

of our schools clients

Client retention remained strong, with 98%
of clients indicating that they would continue
to purchase services in 2020/21. Doncaster

Children’s Services Trust was also retained
as a client following a procurement
exercise.

Veritau Group Annual Report 2019/20 9
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Fee income

External fee income increased by 7.8% in
2019/20 compared to the previous year.

park authorities, police and fire services,
council owned companies, schools, housing
associations and a national sports body.

We've continued to develop new products to

enhance our service to customers and to

invest in our professional training

programmes and back office IT systems.
This ongoing investment provides a firm
foundation to support our future growth.
Our clients now include councils, national

Information
governance

Internal
audit & risk
management

Fee income by service area

£1,200,000

2019/20

2018/19
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Internal audit

The addition of new member councils has
meant the percentage of fee income from
local authorities has increased from 75% to
78% of total fee income. Fee income from
schools has correspondingly fallen from
21% to 18%.

Fee income by sector

Annual increase
in fee income per
service area

2018/19  2019/20

2019/20
2018/19

Information governance Corporate fraud 10

School & academy
clients represent

182

of total fee income

External fee
income increased by

1.8%

compared to last year

Local authority
clients represent

18%

of total fee income




Internal audit and risk management -l

It's been a busy year for internal audit,
taking on three new member councils and
many new members of staff. We finalised a
trainee development programme to help
trainees develop skills and contribute to
overall completion of audits.

Income generation

We carried out an income generation audit
for one of our national park authority clients,
reviewing how they pursue new commercial
opportunities to generate sustainable
income. This income can be vital in
maintaining service delivery going forwards.

There were good arrangements in place
however there was scope to improve the
development of a commercial strategy, to
align current, isolated income streams and
allow a holistic approach in the selection of
commercial opportunities.

Highlights
@ . :
o Hired a new audit manager and
@) promoted staff to senior auditors
E

Designed and delivered four
® [I[I[I risk management workshops

o o Formalised trainee development
‘e w | Programme for auditors

Compliments and complaints

An audit for a council’s health and adult
services team looked into customer
complaints and compliments. We examined
whether the council was following its agreed
policy framework and best practice when
handling complaints.

We found a number of areas that required
improvement, including the quality and
consistency of response letters being sent to
customers, the quality of record-keeping on
the case management systems, the tracking
of complaints, and the quality of
public-facing documentation.

a www.veritau.co.uk

Cyber security awareness

For one of our district council clients,
auditors assessed cyber security awareness
in the council. A large survey was
conducted with all staff, including
councillors, to identify their understanding
of cyber security measures in the
organisation. Among the results it was
found that many staff wanted more training
in the area, and didn't feel confident with
identifying potential phishing attacks.

Risk management

Veritau’'s risk management team continues
to increase its profile and reputation for
delivering bespoke, engaging and valued
services. This year has seen the team work
in partnership with our clients to deliver a
number of risk workshops on major
projects, ranging from large-scale housing
delivery to place branding designed to
attract investment and promote business
growth. We have also continued to play a
key role in facilitating the risk management
framework at one of our clients, building on
our strong working relationship in the area.

12

Corporate fraud

This has been a busy year for the corporate
fraud service. The team has expanded in size
and enhanced its service offering. Taken
together, these changes provide extra
capacity for the wide variety of frauds that

Highlights

Nominated for three
national awards

Social care fraud

Gaining a prosecution for social care fraud
has been a real milestone. Council budgets
are under significant pressure and as this
area represents one of the largest areas of
expenditure it is important that councils take
action to protect the limited funds that are
available. This includes taking robust action
to tackle suspected fraud in this area.

Subletting and RTB fraud

Another area of significant growth for the
team this year has been in housing,
particularly Right to Buy (RTB) applications
and subletting. It is becoming clear that these
are not isolated issues. Subletting continues
to be an issue that can also become a
gateway to false RTB applications which
deplete the council’s housing stock.

An increasing number of RTB applications
have been stopped due to Veritau's
involvement, resulting in the housing
remaining for use by tenants in need.
Subletting was involved in Veritau’s first
prosecution using the Prevention of Social
Housing Fraud Act for a district council. The
individual concerned received a criminal
record and a fine of nearly £1,500 as a result
of subletting his council property.

Partnerships

Our team works with numerous groups and
companies involved with our clients. This year
we worked in close collaboration with local
assistance funds. The team also conducted
multiple fraud awareness sessions with

Q_

we now investigate. We've also had a
couple of notable firsts this year, including
our first adult social care prosecution and
our first housing prosecution using social
housing legislation.

Achieved first social
care fraud and subletting

Hired new A\
< h graduate trainee
U investigators IIIII prosecutions

The prosecution, of the care user’s relative,
went to crown court for sentencing as an
acknowledgment of the seriousness of the
crime. It resulted in a suspended prison
sentence and a fine for his part in depriving
both his mother and the authority of funds
that were necessary for her care needs.

clients, which were praised for their quality
and delivery. Having this kind of relationship
with our clients is vital in their role of
identifying and reporting fraud.
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Information governance

Supporting our clients with the
requirements of the Data Protection Act
and Freedom of Information Act has
continued to be the team’s main focus.
The data protection officer service has
continued to grow, now serving more than

Training and workshops

Our team has continued to provide
training for new and existing councillors,
senior managers and service teams at all
our client councils. Training is a key
element of the service. During the year,
officers ran workshop-style sessions for
schools on data protection impact
assessments at a number of venues.

The team is also implementing its new
case management system, which will
improve how we work and the service we
provide for our clients, especially those
receiving support with access to
information enquiries and data protection
impact assessments.

a www.veritau.co.uk

500 schools. We have attracted new
clients from other sectors too - including
one national sport governing body. We've
also recruited new staff and continued to
invest in professional qualifications.

Highlights

Staff gained professional qualifications
and new recruits were hired

: More than 460 schools
E visited by the team
r'. Advice and guidance
O during Covid-19 pandemic
Ea

Schools visits

Over 460 of our schools were visited by
members of the team, to provide on-site
advice about printing, photographic
displays, visitor security and any other
issues the school had concerns about.
They also helped schools progress with
documenting compliance - a key feature
of GDPR.

This year’s self-assessment questionnaire
had a lower take-up than before but
schools will receive a report from their
visit setting out the next steps. A new
audit approach will also be adopted next
year, taking account of this year’s results,
the latest guidance and decisions from the
Information Commissioner’s Office, and a
reassessment of risks and priorities.

Guidance on Covid-19

The end of the year saw the Covid-19
outbreak and lockdown. New powers and
duties, data-sharing, risks, threats, and
ways of working all required innovative
thinking and imagination. We provided
advice and guidance to all our clients to
ensure they remain compliant with data
protection law in the new circumstances,

and have the tools they need to carry

out their jobs. 14
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.' ¥ Dpata analytics

Since 2016, Veritau has been working
towards the goal of becoming a data-
enabled service. This means increasing the
use of and capacity for data analytics and
embedding it into the work of the counter
fraud and audit teams. We have a specific
team dedicated to these aims who are
trained in using specialist software.

Progress made

We've had great success over the last four
years in increasing the use of data
analytics across our clients. More audit and
fraud work is making use of the capability
and skills of the team and the software,
and we've undertaken larger exercises to
identify fraud and error.

However we still have further to go. The

team want to make data analytics the first
port of call rather than a secondary

Highlights

Following a creditors audit for one of our
larger client councils, we were
commissioned to complete some further
work using data analytics. This was a deep
dive exercise where associated data sets
were examined to identify errors and

possible anomalies. Typically, all invoices
should have an associated purchase order.
But there are some exemptions, for
example utility suppliers, where billing is
ongoing.

Our analyst worked alongside an auditor
using IDEA, our data analytics tool, to run

consideration. Some opportunities are
missed and a lot of time is sometimes
spent on a manual approach to dealing
with data.

A new way forward

This year a new data analytics strategy
has been developed. The strategy is
intended to strengthen our service
offering and provide a more consistent
approach across our audit and corporate
fraud teams. Continued close
collaboration between the two teams is
essential.

The main focus of the new strategy is on
increasing the integration of data
analytics into our day-to-day work.
Priorities include running more proactive
fraud work, and automating National
Fraud Initiative data processing.

Undertaken large

' New strategy and 8 Further embedded data
creation of audit and s analytics acrossinternal proative exercises to
fraud sub-teams @ audit and corporate fraud d find fraud and error

Case study: creditor exemptions

a series of tests on the data. The client
was pleased with the outcome which
allowed them to produce an up-to-date
exemptions list. Analytics were able to
show all transactions that did not have a
purchase order, and whether or not they
were on the existing exemptions log.

We also provided data showing
summarisations of how many invoices
were issued without purchase orders
compared with a previous year, to see
whether there had been a rise in these
types of transactions.
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Email us York office Northallerton office

enquiries@veritau.co.uk Veritau Ltd Veritau Ltd
West Offices County Hall
Station Rise Northallerton

Report fraud York, YO1 6GA DL7 8AL

24/7 on 0800 9179 247 01904 552943 01609 535034

Contact our teams

Internal audit | internal.audit@veritau.co.uk

Information governance | information.governance@veritau.co.uk
Fraud | counter.fraud@veritau.co.uk

Risk management | risk.management@veritau.co.uk

Data Protection Officer for schools | schoolsDPO@veritau.co.uk

Find us online

www.veritau.co.uk

Veritau Limited’s member councils are North Yorkshire
County Council and City of York Council. Company
registration number: 06794890.

Veritau North Yorkshire Limited’s member councils
are Ryedale District Council, Hambleton District
Council, Richmondshire District Council, Selby
District Council and Scarborough Borough Council.
Company registration number: 07931990.

Veritau Tees Valley Limited’s member
councils are Redcar & Cleveland
Borough Council and Middlesbrough
Council. Company registration number:
123636343. Company registration
number: 07931990.

Vectors from vecteezy.com
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