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Foreword
I’m pleased to introduce the annual report for Veritau which 
highlights some of the successes achieved by the group in 
2022/23. The main focus was inevitably local government 
reorganisation in North Yorkshire which saw the merger of the 
County Council with the former North Yorkshire district and 
borough councils.  

             Debbie Mitchell, CYC's Chief Finance Officer (s151) and Veritau’s current chair    
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The support and advice provided by Veritau to the change programme was invaluable.  
The process of reorganisation also had an impact on Veritau with a number of people 
and related services transferring directly to the group on vesting day.

This did not prevent the group from looking to develop and grow the business in other 
ways. A new information access service was launched for schools and councils which 
has proved popular. Assurance support has also been given to a number of councils 
who have been struggling with recruitment and retention problems or who need more 
specialist assistance. 

The group continues to be good place to work so I was pleased to hear that it had 
retained its Investors in People accreditation and adopted new hybrid working 
arrangements.

I know all the member councils, including City of York Council (CYC) continue to value 
the work done by Veritau. With the pace of change and the challenges we face, it’s 
reassuring to have such a trusted and effective partner.
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In 2009, North Yorkshire County Council 
and City of York Council came together to 
create Veritau Limited. 

The company expanded in 2012 when 
four more local authorities joined
us to create the Veritau group.

Early in 2020 we welcomed a further 
three member councils. 

In 2023, as part of local government 
reorganisation (LGR), six of our existing 
member councils merged with two other 
district councils to form the unitary 
authority, North Yorkshire Council.

Our approach is designed to combine 
the best of private sector flexibility 
and innovation with public sector 
commitment.

The Veritau group also has many public 
sector clients outside of the core 
membership. These include housing 
associations, national park authorities, 
town councils, emergency services, and 
over 500 schools and academies.

We provide independent and impartial 
assurance designed to help organisations 
address the challenges of modern public 
sector delivery.

Our Mission:  
To deliver efficient, effective and professional assurance services which 
are responsive to the needs of our customers and add real value.

We’ve continued to see strong growth in fee income with a year-on-year increase of 
11.2%. Our client satisfaction and retention rates have also remained high. I’ve been 
pleased to receive excellent feedback from our clients, who value the professionalism 
and relevance of our services.      

To ensure this growth is sustainable, we’ve improved our pay and rewards offer, 
and adopted some of the most flexible and family friendly working practices in the 
public sector. We’ve also continued to invest in our trainee and aspiring manager 
programmes. This year, we doubled the number of trainees we normally recruit onto 
these programmes. We’ve also seen 4 trainees successfully complete their training 
and a further 4 aspiring managers who have progressed into leadership roles.

We’ve also focused on our environmental and social commitments, achieving 
accreditation with the Good Business Charter.

Looking ahead we are planning to build our data analytics capabilities, launch our new 
eLearning platform Veritau Learn and embrace the opportunities offered by AI.   

The public sector has continued to be faced with a number of 
ongoing challenges including financial pressures and an ever-
increasing demand for services. Many organisations have also 
had to respond to incidents like data breaches or cyber-attacks. 
Despite this environment Veritau has had another excellent year.  

4 5

                                                                                Max Thomas, Chief Executive of Veritau     
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Turnover and operating profits before tax and pension adjustments for each group 
company were as follows:

Group Company Turnover (£k) Operating Profit/
(loss) (£k)

Operating Profit/
(loss) (£k)

Veritau Limited 2,098 24.5 117.5

Veritau North 
Yorkshire Limitied 669 1.4 57.3

Veritau Tees Valley 
Limited 431 3.2 31.8

Total 3,198 29.1 206.6

2022/23 2021/22

Fee income increased by 11.2% (2022 - 
8.8%) with the areas of strongest growth 
being internal audit and information 
governance. The group operating profit 
was £29.1k compared to the target of 
£45.2k. This reflected the higher than 
expected pay award which resulted in 
reduced margins.

We’ve continued to develop new products 
to enhance our service to customers 
and to invest in our professional training 
programmes and back-office IT systems. 
This ongoing investment provides a firm 
foundation to support future growth 
across all our services.

Management Team 
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         Our Clients 

The following graphs show the breakdown of fee income between service areas for 
2022/23 and the increase in fees compared to 2021/22.

councils

national park authorities 

schools and academies 

council owned companies 

housing associations

national sports bodies 

51%

20%

29%

Internal Audit

Coporate Fraud

Information Governance

Fee Income - Annual Increase

Internal 
Audit

Information 
Governance

Corporate 
Fraud

2022/23

2021/22

The following graph shows the breakdown of 
fee income received in respect of each sector 
in 2022/23. 
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             Fee Income - By Service Area    

9

Fee Income  
8



Annual Report 
2022/23

The average number of people employed across the group increased from 72 to 80 
FTEs in 2022/23. The following graph shows the percentage of people working in each 
service area during the year.

41%

7%

21%

31%

Internal Audit

Coporate Fraud

Information Governance

Management and support

          People

We continue to actively support our graduate and aspiring manager training 
programmes. 

During the year, 9 trainees were recruited onto these programmes and 4 trainees 
successfully completed their training and progressed to be officers. A further 4 
aspiring managers progressed to become assistant directors. 

Average staff turnover across the group was 12.9% (2022 - 9.8%).

Staff absence averaged 6.4 days per FTE (2022 - 11.4 days). The short-term 
absence rate was 2.0 days (2022 - 5.6 days). 

Overall staff satisfaction was 80.4% (2022 - 83.3%).

The Veritau, Veritau North Yorkshire and Veritau Tees Valley boards of directors each 
met three times during the year.

Noel ONeill resigned as a director of Veritau North Yorkshire Limited in July 2022, and 
Kerry Metcalfe replaced Nick Edwards as a director in November 2022.

Ian Wright resigned as a director of Veritau Tees Valley Limited in July 2022 and was 
replaced by Justin Weston in August 2022.

Governance

11

Our People 
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Customer satisfaction has remained high with 95% of respondents rating the services 
provided by Veritau as excellent or good (2022 – 94%). A separate survey of school 
clients showed 95% rated our data protection services as excellent or good (2022 – 
97%).

Client retention also remained strong with 98% of clients indicating that they would 
continue to purchase services in 2023/24. This compared to 99% in the previous year. 

New clients gained in the year include:

DPO service rated 
good or excellent by 

95% 
         

of our school clients

98% 
         

of clients would 
continue using our 
service in 2023/24

 
Services rated good or 

excellent by 

95%
         

of Veritau clients
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Ad-hoc internal audit and data protection services were also provided to Harrogate 
Borough Council, the London Borough Council of Newham, Lancashire County Council 
and the Lancashire Enterprise Partnership.

Shropshire Council – support to in-house team
Hertfordshire SIAS – support to shared service
Mid Kent Audit Partnership – support to shared service
Ebor Academy Trust (21 schools in York and North Yorkshire)
Meadowdale Academy (in Bedlington, Northumberland)
Heckmondwike Grammar School (near Wakefield)
Leeds Diocesan Learning Trust (LDLT) (7 schools in the Harrogate area)
Nicholas Postgate Catholic Academy Trust (37 schools across Yorkshire and 
Teesside)
Horizon MAT (7 schools in Hull)
STAR MAT (11 schools in the Tadcaster and Sherburn area)
Ouseburn Learning Trust (8 schools in Newcastle)
James Cook Learning Trust (4 schools in Middlesbrough)
One Excellence Multi Academy Trust (4 schools in Billingham)
Bishop Konstant Catholic Academy Trust (15 schools in Wakefield/Leeds)
Empowering Minds Academy Trust (5 schools in Doncaster)
Cranmer Education Trust in Oldham (5 schools)
Forfar Education Limited (independent school group)
North Yorkshire Youth Justice Service
Lighthouse Futures (charity in Leeds)

Client Satisfaction and Retention
12
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Key Achievements 
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      Other Service Developments and Achievements: 

Retaining our Investors in 
People (IIP) accreditation 

following an external 
assessment

Developing the subject 
access redaction service for 

schools and councils

Formally adopting 
new hybrid working 

arrangements

Restarting in-person training 
and development days

Delivering support to the North Yorkshire local government reorganisation change 
programme. This included the development of new policies and processes, 
involvement in finance and IT related projects and workstreams, and the provision 
of training, guidance, and advice. 

Developing a counter fraud e-learning course to raise awareness of the fraud risks 
associated with local government reorganisation. 

Providing data protection consultancy services to an increasing number of EdTech 
suppliers and other organisations, including the Wakefield Sport and Health 
Improvement Service and AJM Healthcare.

Providing management support to the in-house internal audit / fraud team at 
Harrogate Borough Council

Completing the transfer of employees and services from the former Harrogate 
Borough and Craven District Councils to Veritau on vesting day

Supporting Ryedale District Council to achieve one of the only successful 
prosecutions for Covid grant fraud in the UK.

Achieving high levels of savings from counter fraud work. Cashable savings for all 
clients totalled £606k (2021/22 - £600k) whilst the total value of fraud and error 
detected was over £1m. Record savings of £67k were also achieved from NNDR 
investigations.

Leading a national Fighting Fraud and Corruption Locally working group on adult 
social care and being vice-chair of the Tenancy Fraud Forum (Yorkshire and 
Humberside). 

Completing an upgrade of Sword, our audit case management system. 

Completing the implementation of the new counter fraud case management 
system, OPUS. 

Reviewing and updating Veritau’s data protection policy framework. 

Reviewing the pay and benefits offer for employees which resulted in a new annual 
leave scheme being adopted. We also introduced new arrangements to reimburse 
professional fees and agreed corporate membership schemes with GLL and 
Everyone Active to provide employees with access to discounted sports and leisure 
membership fees. 

Completing work programmes and providing our annual internal audit opinions to 
the former district/borough audit committees ahead of vesting day.

Receiving Good Business 
Charter (GBC) accreditation

 Designing and implementing 
a new performance related 

pay (PRP) scheme

Developing a new 
e-learning platform 

(Veritau Learn) 

Delivering fraud prevention 
and awareness campaigns, 

and related training courses 
to client staff

15
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Public sector service delivery has never been more challenging. Increased demand,
reduced resources and technological change mean the need for effective governance 
is greater than ever.

Our services are designed to work in harmony and provide a holistic approach to
assurance.

            Our Services Include 

17

   

Internal Audit 
Our internal auditors take 
an independent view of 
key business processes 
to assess risks, review 
controls and identify areas 
for improvement.

Counter Fraud
We protect our clients 
from the threat of fraud 
through prevention and 
deterrence. We also detect 
and investigate fraud 
when it occurs.

Data Analytics
Using the powerful data 
analysis tool IDEA, our 
dedicated group supports 
internal audit and counter 
fraud work.

Information Governance
Supporting organisations 
in protecting personal 
data, implementing 
effective governance 
frameworks, and 
managing information 
successfully.

Data Protection Officer
We act as the data 
protection officer for over 
600 schools and other 
public sector clients, 
helping them fulfil their 
obligations under UK 
GDPR.

Risk Management
Our team of qualified
professionals identify 
key risks and provide 
assurance that risks are 
being managed within 
their risk appetite.

16

Our Services 
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Internal Audit - Case Studies

The CIIA stated in 2021 that climate 
change is ‘arguably the most acute 
challenge facing our planet right now’ and 
‘Internal Audit has a responsibility – and 
a great opportunity – to add true value to 
the work of organisations on climate risk’. 

We carried out a review of City of York 
Council’s Climate Change Strategy and 
Action Plan, which were approved by the 
council in December 2022.

The Strategy is organised into eight main 
themes covering 32 objectives. The audit 
focused on the theme of governance, 
assessing the effectiveness of the 
governance arrangements in place. 

We reviewed the role of the 
internal and external groups 
established by the council to 
implement and oversee the strategy. 

We also reviewed how climate change 
is considered in the council’s internal 
decision-making process and how it is 
documented in council risk registers.

The audit has resulted in a number of 
actions to improve governance and 
decision-making processes. This is the 
first audit of climate change that we 
have carried out and it has given us a 
framework for carrying out similar audits 
at other clients.

        Case Study: CYC Climate Change Strategy  

The team has also continued to deliver 
impactful and insightful work using 
our data analytics software, IDEA. 
Some notable successes include the 
identification of £17k in duplicate 
payments made by a member council to 
its suppliers and the first-time analysis of 
security key usage to provide assurance 
on policy compliance.

A particularly interesting and important 
project we worked on involved the multi-
stage use of data analysis software 
to improve a client’s asset-related 
information.

One of our former district councils had 
been struggling to effectively monitor 
the condition of its housing stock due to 
the fact that the condition surveys it had 
commissioned could not be integrated 
with its housing management system. 

In turn, this was compromising the 
client’s ability to effectively identify, plan, 
fund and deliver a strategic programme 

of capital works to its 
properties.

To help the client, our internal audit team 
used a series of advanced data analysis 
techniques to provide consolidated stock 
condition data in a format that could 
actually be used by the client. 

The team started by using Python coding 
to extract data from the council’s PDF 
condition surveys and convert them to 
Excel-compatible data. Then our IDEA 
software was used to join the stock 
condition data with asset data extracted 
from the housing management system. 

Once joined, routines were run which 
cleansed and de-duplicated the dataset, 
ensuring that both records could be 
reconciled. Having this data in one place 
and in a useable format enabled the 
client to better understand its priorities 
for stock in its area, ahead of Local 
Government Reorganisation.

     Case Study: Data Analytics

19

Case Study: Internal Audit Strategy  
2022/23 marked the first full 
year of the internal audit strategy 
implementation. The team has made 
progress across several areas that are 
driving real change in how we plan 
and deliver our work. This includes 
development of the opinion framework 
to give more structure to our process 
of concluding on risk management, 
governance and control, a revised 

approach to undertaking and recording 
work programme development, and the 
expansion of agile audit pilots as we 
look to agree a blueprint for delivery of 
this type of work going forward. 

We’re excited about driving further 
change and improvement with the 
planned strategy refresh in 2023/24.

18
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       Case Study: Social care investigation  

          Case Study: Housing fraud investigation

Case Study: Local Government Reorganisation
Preparation for Local Government 
Reorganisation (LGR) in North Yorkshire 
has been a focus for us in 2022/23. The 
new North Yorkshire Council brought 
together eight local authorities, each 
with their own individual fraud risks and 
approaches to dealing with them. We 
supported the new council to address 
fraud in a unified way to ensure that all 
council departments are protected from 
the threat of fraud.

We also introduced a new counter fraud 
policy framework which was approved 
by the Council’s audit committee in 
December 2022. A new counter fraud 
strategy was launched which outlines 
how North Yorkshire Council will assess 
the risks of fraud and corruption that 

it faces, build its counter 
fraud arrangements, and tackle fraud 
when it occurs. This is supported by a 
new counter fraud and corruption policy, 
whistleblowing policy, and anti money 
laundering policy.

Raising awareness of fraud issues with 
employees is an important measure in 
increasing fraud resilience. A tailored 
e-learning package designed to highlight 
key fraud risks to the newly forming 
authority was released to all staff in the 
eight North Yorkshire councils ahead of 
1 April 2023. This targeted work was 
complimented through ongoing annual 
campaigns on cybersecurity awareness, 
anti-money laundering, whistleblowing, 
and how to raise fraud concerns.

A Right to Buy application was blocked 
and social housing property was 
recovered for City of York Council. 

A National Fraud Initiative match 
indicated that a council tenant who was 
supposed to be living in York had an 
ongoing claim for benefits in Glasgow. 
An investigation was opened to establish 
whether the property was being sublet 
and whether the tenant had breached 
their tenancy agreement. 

During the investigation the tenant 
applied to purchase their CYC owned 
property under the Right to Buy scheme, 
so the investigation was expanded to 
examine if a fraudulent application had 
also been made.

The investigation found 
that the tenant had another 
tenancy in Glasgow for 
many years and had
recently purchased a property in the 
Durham that was not being lived in. 

The investigation provided a wealth of 
evidence to City of York Council who 
determined that the tenant had breached 
their tenancy and their Right to Buy 
application was denied. This prevented 
the loss of an £87k Right to Buy discount. 

The tenant was then served with a Notice 
to Quit which resulted in them giving up 
their tenancy and returning the keys to 
the property.

In 2021/22 the total amount spent on 
adult social care in England rose to £22 
billion, of which 75% was spent on long 
term support. Fraud affecting adult social 
care can often lead to significant financial 
losses due to the large amounts of money 
involved in funding care for those with 
eligible needs.

Our counter fraud team works closely 
with council social care teams to 
investigate allegations of potential fraud 
and abuse. This includes being an expert 
resource at multi agency meetings and 
working in tandem with external law 
enforcement agencies.

Colleagues at Redcar and Cleveland 
Borough Council contacted our 
investigators when they had concerns 
that a service user was being financially 
abused by a family member. This also 

resulted in the family member failing to 
pay care contributions with the service 
user's income.

Our experienced investigation team 
collated and analysed financial records 
that indicated a pattern of financial 
abuse. This analysis was shared with local 
police during a multi agency safeguarding 
process. Veritau acted as a witness for 
the police case which resulted in the 
family member being found guilty of theft 
at court.

Veritau’s counter fraud team are a 
recognised leader in tackling social care 
fraud. In 2022, we were invited to chair 
a national Fight Fraud and Corruption 
Locally working group whose aim is to 
collate and share best practice across 
local government.

21

Corporate Fraud - Case Studies
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Information Governance
      Providing GDPR support to Council Clients in the run up to LGR

Our information governance team supported district council clients in 
the run up to North Yorkshire’s local government reorganisation (LGR). 

We worked with our clients to ensure that the new North Yorkshire 
Council (NYC) would meet the transparency obligations set out in UK GDPR from 1st 
April 2023 (Vesting Day). 

The UK GDPR requires organisations to make certain information available to data 
subjects about how their personal data is being processed. This is achieved in the 
form of a privacy notice - a document which should be easily understood by the 
intended audience and written in plain English. 

Phase Two 
The newly reviewed privacy notices were incorporated into a wider 
consistency review. We compared each district’s privacy notices to 
identify what information needed to be taken forward and included 
on an overarching notice for the service under NYC. 

Outcome 
This resulted in a suite of new privacy notices being created for North Yorkshire 
Council, covering the newly incorporated district council functions, such as Planning, 
Revenues and Benefits, Housing and Licensing. 

Around 60 new privacy notices were produced for North Yorkshire Council and 
published on the website in time for vesting day.

Veritau continue to offer support to the Council to ensure that privacy notices are 
reviewed and updated as they settle into the post-LGR environment and formalise 
new processes.

      

23

Phase One 
To achieve the desired outcome, the team undertook a review of our 
district council clients’ existing privacy notices in 2022. This covered 
Ryedale, Selby, Richmondshire and Hambleton, and in total we 
reviewed approximately 120 separate documents.

We liaised with each client’s individual services to establish whether any 
process changes had taken place which needed to be incorporated into 
the notices. This was to ensure they were up to date and reflective of 
their current processing activities. We also assessed whether any other 
changes could be made to enhance transparency for data subjects. 

1

2
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