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Veritau Limited 
Minutes of the Meeting of the Board of Directors 

By Video Conference 
1.00 pm – 26 January 2024 

 

Attendees 
Cllr Gareth Dadd 
Gary Fielding 

Debbie Mitchell (chair) 
Richard Smith  

Max Thomas 
 

Observers 
Cllr Cliff Lunn (NYC) 
 

 
1 Apologies, preliminaries, introductions and announcements 

Apologies were received from Cllr Webb and Cllr Hollyer.  
 

2 Declarations of interests 

None 
 

3 Minutes of the meeting held on 30 August 2023 
Agreed 
 

4 Update on outstanding actions 
• Items 6-7 (accounts): BHP provided signed audit reports for each 

of the Group companies. The accounts have now been filed at 
Companies House.  

• Item 12 (new audit system): a decision was made to proceed with 

K10 Vision. 
• Item 13 (shareholder approval limits): It was agreed to seek 

approval from the shareholders for an increase in the limits on 
submitting tenders for work – this still needs to be progressed. 
Authorisation will be sought at a suitable point.  

• Item 14 (VNY directors): Two Veritau assistant directors were 
appointed as VNY directors. 

• Item 15 (Executive PRP): This was dealt with after the Board 
meeting as a written resolution.  

 

5 2023/24 finance and performance update report 
Finance: The management accounts show income up by 3.9% on 

budget and cost of sales up by 1.8%. This is a result of better-than-
expected performance in gaining new external contracts. This has 



  

 

resulted in a higher gross profit due to better margins on external 

work. Overheads are higher than expected due to inflationary 
pressures and some one-off costs; for example the investment in 

K10 Vision. For Veritau, we anticipate a net profit of around £42k 
compared to the budget of £32.8k. VNY is expected to make a small 

loss, and VTV a small profit, in line with expectations. Overall Group 
profit is expected to be £39k against a budget of £31.6k.  
 

GD enquired whether fees would increase for client councils next 
year. MT confirmed they will – this is covered under item 8 on the 

agenda (budget). GD also asked about the arrangements for 
charging for additional work for member councils. MT confirmed that 
additional work is charged at the standard member day rate – 

although the amount of work tends to be limited.  
 

Staff: Details of staff changes since the last meeting were provided. 
Sickness is slightly higher than at the same point last year, at 5.3 
days per FTE (4.9 for 2022/23).  

 
New business: There has been significant growth in contracts for 

internal audit and DPO work for schools and academies.  
 
Operations: Implementation of the new K10 Vision system is going 

well. This is a business-critical project and needs to be delivered by 
the end of March 2024. The internal audit service received a positive 

external quality assessment in September 2023. The Group has been 
working to improve its social value proposition: accreditation under 
the Good Business Charter has been retained, we have signed up to 

the Government’s Disability Confident scheme and the prompt 
payment code, and the Corporate Social Responsibility Statement 

has been redrafted. 
 
Following discussion, the Board noted the report. 

 
6 Admission of new member councils  

The use of a shared service model has become the preferred means 
for the delivery of internal audit and related services for many 

councils. Some larger services are starting to emerge such as SWAP 
and Orbis. Many councils continue to struggle with capacity to deliver 
services internally. This has led to ongoing approaches to Veritau for 

requests for support to in-house teams. We have continued to 
support these requests (where capacity allows) – prioritising work 

with councils offering a longer-term relationship or the potential to 
work in partnership. The preference is for longer term arrangements 
over ad hoc work as this allows us to forward plan and manage 

resources. Over the last year, we have been in discussions with three 
councils about full membership of the Group. Two of these councils 

have now formally requested to join Veritau. The paper outlines the 
benefits of them joining, for example: raising Veritau’s profile, 
providing a geographic base in the Midlands, and demonstrating that 



  

 

Veritau is a viable alternative to other large, shared service 

providers. Board approval for the admission of the new members is 
being sought initially. Approval will also be needed from the 

shareholders.  
 

GD asked about the risks connected with admission. MT confirmed 
that the key issue will be officer time to facilitate the admissions. 
There may also be unknown factors that affect the process. It will be 

essential to develop relationships with the new member councils, but 
we have a good track record of doing this and experience in 

integrating any staff transferred.  
 
CL asked about the impact of the admissions on the Teckal position. 

MT noted that we have been discussing the current Group structure 
with lawyers at NYC with a view to ensuring we remain Teckal 

compliant. The discussions are ongoing.  
 
A further meeting will be arranged to bring more detailed proposals, 

and the outcome of the review of the Group structure, in advance of 
admitting the new members.  

 
The Board agreed the admission of the new member councils.  
 

7 2024/25 draft business plan 
The plan is similar in format to previous years, although priorities 

and targets have been updated. These include taking advantage of 
new functionality offered by K10 Vision, further development of data 
analytics, and continued enhancement of services. The risk register 

has been reviewed and updated. Recruitment and retention and 
reliance on key staff remain a high risk. Risks around capacity and 

resilience are increasing. As a professional services business it’s 
essential that Veritau has the right people with the right skills to 
deliver services – and this continues to be a challenge.  

 
GD asked about potential reputational risks to Veritau in the event of 

issues occurring at any of the member councils. MT confirmed that 
we don’t currently anticipate any problems, but we will assess and 

manage any emerging threats.  
 
The business plan was agreed. 

 
8 2024/25 budget 

The budget presented represents the expected position before 
admission of new councils and any structural changes required. The 
member council rate is increasing by 4.7%. This anticipates the 

expected pay award and other inflationary pressures. This rate is set 
at a level expected to recover costs. The external fee rate will 

increase by 6.3% as a minimum, but this will be increased for 
individual contracts where appropriate. The budget includes an 
expected reduction in work for NYC, in line with the Council’s savings 



  

 

plan (£220k). The cost of sales will be reduced by an equivalent 

amount by managing overall staffing levels. There are inflationary 
pressures in some other areas. For example depreciation will 

increase to cover our investment in K10 Vision. Net profit for Veritau 
Limited is expected to be £38k (up from £32.8k this year). VNY is 

expected to make a small loss and VTV a small profit, in line with the 
current year. The budgeted Group profit of £37k represents a small 
increase on 2023/24.  

 
GD asked whether we should consider decommissioning VNY. It was 

confirmed that it had been retained as a potential vehicle for 
commercial work, pending a review of the Group structure. However, 
this now seems less likely, and we will wind up the company if no 

longer required, once the review is complete.  
 

Following discussion, the budget was approved. 
 
9 Any other urgent business 

None 
 

Date of Next Meeting – TBC 


