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Veritau Public Sector Limited

Virtual Meeting of the Board of Directors
1.30 pm 26 July 2024

AGENDA

Attendees
Gary Fielding
Debbie Mitchell
Richard Smith
Max Thomas
Phil Winstanley
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Apologies, preliminaries, introductions and announcements
The directors introduced themselves.

Appointment of Chair
Following discussion, DM was unanimously appointed as the VPS
Chair.

Declarations of interests
RS and MT declared an interest in item 9 on pay and grading and
T&Cs. GF noted his interest in item 10.

Directors’ service contracts
RS introduced the proposed service contract. It was confirmed that
it reflects those already in use for the other Veritau companies.

The directors approved the form of contract and delegated authority
to the Chief Executive to enter into agreements as required.

Alteration of Articles of Association

MT introduced the articles. Model articles were adopted by VPS on
the creation of the company. Bespoke articles, reflecting the
member councils’ requirements and the Teckal status of VPS have
been prepared by Bevan Brittan. Final comments on the draft
articles are awaited from the member councils and some minor
amendments to the draft circulated will be needed.

The Board approved the articles, subject to the further changes
required. The Board delegated authority to the Chief Executive to
agree further changes and to circulate a resolution to the members
to seek approval of the final version.
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The Board approved filing of the final version of the articles once
approved by the members.

Members’ Agreement

MT introduced the draft members’ agreement. Further changes will
include some dilution of exclusivity arrangements, and inclusion of
pension guarantee clauses. It was confirmed that the pension
guarantee will ensure equitable sharing of pension risks from the
primary guarantors (CYC and NYC) to the other members.

The Board delegated authority to the Chief Executive to agree any
final changes required to the members’ agreement and to enter into
the agreement on behalf of VPS.

Service contracts

The template services agreement was discussed and approved by
the Board. The Board delegated authority to the Chief Executive to
enter into service agreements with members as required.

Governance policies

MT introduced the finance procedure rules, HR procedure rules,
scheme of delegation, and contract procedure rules. It was
confirmed that the policies reflected those previously in place for
Veritau Limited and other group companies with minor updates (for
example procurement thresholds).

The Board approved the policies.

Employee terms and conditions

MT and RS noted their interest in this item and took no part in the
vote. It was confirmed that the terms and conditions and pay
arrangements reflect those in place for the other Veritau companies
(there are no changes).

The Board approved the arrangements.

Pension fund
GF noted his conflict of interest as Treasurer of the North Yorkshire
Pension Fund (NYPF).

The pension arrangements as set out in the paper were outlined.
MT noted that all discussion on VPS’s membership of the NYPF had
taken place with the Deputy Treasurer of the fund.

RS noted that a LGPS pension discretions policy will need to be
drafted. This will be brought to the next meeting of the Board for
approval.
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PW queried how the pension guarantee arrangements will work. It
was confirmed that subsumption guarantees would be entered into
by NYC and CYC. The other members would provide indemnities to
CYC and NYC through clauses in the members’ agreement.

The Board noted and approved the approach to pension
arrangements for VPS.

Change accounting reference date — verbal report

Currently, accounting periods for VPS run to the end of May, based
on the creation date of the company. The Board were asked to
consider aligning accounting periods with those of the other Veritau
companies and the members (1 April to 31 March). This will simplify
financial planning and reporting arrangements. The first accounts
will cover a short accounting period.

The Board approved the change to the reporting period, and for this
to be notified to Companies House.

New members
MT introduced the report which provides an update on the
admission of new members.

Middlesbrough Council is still working through the approval process
to join VPS and will become a member when this is complete.

Arrangements for Leicester City Council and Cherwell District
Council becoming members are progressing. Leicester will join on 1
August 2024. Cherwell is expected to join on 1 September 2024 or
soon afterwards.

Following discussion, the Board noted the position with
Middlesbrough, Leicester City and Cherwell District Councils.

Update on company formation

The report provided an update on progress made in completing the
actions required to set up VPS and commence trading on 1 August
2024.

The Board discussed the report. It was queried whether the risks
involved in operating the new company differed from those
associated with the existing Veritau companies. It was confirmed
that there was no fundamental change in risk.

The Board noted the report.

Any other urgent business
None
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Date of Next Meeting - TBC
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