Veritau

Veritau Public Sector Limited

Virtual Meeting of the Board of Directors
11.00am 24 January 2025

MINUTES

Attendees

Gary Fielding

Michael Furness
Debbie Mitchell (chair)
Richard Smith

Max Thomas

Phil Winstanley

1 Apologies, preliminaries, introductions and announcements
The directors introduced themselves. There were no apologies.

2 Declarations of interests
MT and RS declared an interest in item 9 (proposed pay and
grading changes).

GF declared an interest in item 8 (pension discretion policy) as
Treasurer of the North Yorkshire Pension Fund.

3 Minutes of the meeting held on 26 July 2024
Agreed

4  Update on outstanding actions
All actions from the previous meeting have been completed,
other than agreement of the LGPS pension discretions policy.
The draft policy is included on the agenda for the current
meeting for approval.

5 2024/25 finance and performance update report
The management accounts for the five months to December
2024 are shown in appendix A.

In relation to the forecast outturn position, Middlesbrough
Council has not yet joined VPS and therefore no fee income is
assumed in the current year. The staffing establishment has



grown more than expected during the year and payroll costs
are therefore higher. This is to resource additional work
undertaken through Veritau Limited. VPS will see a
corresponding increase in revenue from Veritau Limited
through staff recharges. Interest on balances will be lower as
cash balances are lower than forecast. Overheads are generally
lower than expected although there are some new items of
expenditure relating to new systems.

The balance sheet at 31 December 2024 is shown in appendix
B. The balance sheet is expected to be positive at year end.

Cherwell District Council joined VPS on 1 November 2024. We
are currently waiting for Middlesbrough Council to obtain
relevant approvals before joining.

A significant amount of recruitment has been undertaken over
the last few months. Current staffing is broadly in line with
demand for services and we are not planning any further
recruitment in the short term.

We have also retained Good Business Charter accreditation.

Appendix C presents an update on business plan actions in the
current year.

The board noted the report.

2025/26 budget

Commentary on assumptions used is included in the report.
The budget assumes Middlesbrough Council will join as a
member although no other changes in membership are
included at this stage. A 3% pay award is assumed, and
provision has been made for increases in employer NICs and
LGPS contribution rate. The budget includes projected
recharges to Veritau Limited for staffing.

Following discussion the board approved the budget.

2025/26 business plan

Following the restructure of the business in 2024, separate
business plans have been prepared for VPS Limited and Veritau
Limited. The plan presented is for VPS.

Following discussion, the board approved the business plan.
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Pension discretion policy
GF refrained from taking part in the discussion.

The proposed discretions policy was introduced. This meets the
requirements of the North Yorkshire Pension Fund and has
been discussed with them. The policy is in line with former
Veritau policy and is broadly in line with the policy
implemented by North Yorkshire Council.

Following discussion, the board approved the policy.
MT and RS left the meeting after discussion of item 8

Proposed pay and grading changes

The board recognised that the change in company structure
had increased the breadth of responsibilities within the
business. It expressed its appreciation of the work of the
management team.

The recommendations in the report were accepted.

Any other urgent business
None

Date of Next Meeting — TBC
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