Veritau

Veritau Limited
Minutes of the Meeting of the Board of Directors
By Video Conference
2.00 pm - 20 January 2025

Attendees

Cllr Gareth Dadd
Gary Fielding (chair)
Debbie Mitchell
Richard Smith

Max Thomas

Observers
Clir Cliff Lunn (NYC)

1 Apologies, preliminaries, introductions and announcements
Councillor Webb sent his apologies.

It was suggested that future meetings be scheduled for 5.00 or 5.30
pm to avoid clashes with other meetings.

2 Declarations of interests
None

3 Minutes of the meeting held on 10 October 2024
Agreed

4 Update on outstanding actions
The 2023/24 accounts have been filed with Companies House.

The interim dividend approved by the board has now been paid to
the two shareholders.

Cherwell District Council joined VPS Limited on 1 November 2024.

At the last meeting, the directors approved the transfer of relevant
assets to VPS, subject to clarification of the correct accounting
treatment. Authority was delegated to MT to finalise the
arrangements. Further advice has subsequently been taken from the
company’s accountants and the assets will remain within Veritau
although will be fully depreciated over the next few years. The
directors were happy with this approach.

5 2024/25 finance and performance update

Veritau is a group of companies registered in England and Wales.
Veritau Limited (06794890) is jointly owned by North Yorkshire Council and City of York Council.
Registered office: West Offices, Station Rise, York, YO1 6GA.
For enquiries contact enquiries@veritau.co.uk



Fee income and cost of sales figures include four months of services
to core members, up to the transfer of those contracts to VPS on 1
August 2024. Since that date income and expenditure relates solely
to work for non-member clients.

Budgeted profit is £40k. Current expectations are that profit for the
year will be approximately £46k. There are no exceptional items to
report.

A balance sheet is provided for information. This is in line with
expectations.

Annex C sets out activity against actions set out in the business plan.
Good progress is being made overall although some activities have
been delayed.

The board noted the report.
2025/26 budget

The budget was introduced. Overall profit is expected to be in the
region of £70k.

Following discussion the board approved the budget.

2025/26 business plan
Following the creation of VPS, separate business plans have now
been prepared for each company.

The plan covers Veritau’s operating context, services provided, target
sectors, current client base, risks to the business, and development
activity. There is significant overlap of development activity with VPS
and Veritau needs assurance that VPS is taking forward actions
identified.

Over the next year, we will continue to target growth in the local
authority and school sectors. Although we are seeing ongoing
interest from organisations in the charity sector and expect some
growth in this area.

The risks outlined in the plan are similar to those reported in
previous years, although some updates are included.

The action plan at annex 2 sets out development activity for the
year. A key focus will be on the use of artificial intelligence (AI).

The directors commented on the clarity and readability of the
business plan.

The business plan was approved.



8 Any other urgent business
None

Date of Next Meeting — TBC



