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Veritau Limited 
 

Virtual Meeting of the Board of Directors 

10.00 am – 22 September 2025 
 

MINUTES 
 

 
Directors Attending 

Cllr Gareth Dadd 
Gary Fielding (chair) 

Debbie Mitchell 
Richard Smith  

Max Thomas 
Cllr Robert Webb 

 
Other Attendees 

Cllr Cliff Lunn (NYC) 

Jonathan Verrier (BHP LLP) – for items 5 to 7  
 

1 Apologies, preliminaries, introductions and announcements 
Cllr Hollyer gave his apologies. JV from BHP will be joining for 

items 5 – 7, relating to the financial statements. 
 

2 Declarations of interests 
GF, DM, RS, MT noted that they are also directors of VPS Ltd. 

 
3 Minutes of the meeting held on 20 January 2025 

Agreed 
 

4 Update on outstanding actions 
None  

 

5 2024/25 letter of representation 
The letter was introduced. It covers the standard items BHP 

ask the directors to provide assurance about. MT drew the 
board’s attention to paragraph 12. This relates to funds that 

Veritau holds on behalf of LACAN, for which MT is the treasurer. 
The funds are held in a separate bank account and have no 

relation to Veritau assets.  
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Following discussion, the board approved the letter for signing. 

MT noted that a final check for typographical errors will be 
undertaken before finalising.  

 
6 2024/25 BHP LLP audit findings report / data analytics report  

MT introduced the report, noting that BHP expect to issue an 
unqualified opinion 

 
Page 22 of the agenda pack shows audit adjustments and the 

profit reconciliation. 
 

BHP’s data analytics report is also included for information. JV 
confirmed that analytic procedures had not identified any 

concerns.    
 

The board accepted the findings. The profit reconciliation on 

p22 will be signed during the process of finalising the accounts. 
 

7 2024/25 statement of accounts 
MT introduced the statements; there are no significant issues 

to note. There are adjustments relating to the pension fund and 
the transfer of employees to VPS Ltd on 1 August 2024. 

However, in other respects the balance sheet and profit and 
loss account are similar to previous years.  

 
JV drew the board’s attention to note 14 of the accounts. This 

relates to discontinued operations and is included because 
services provided to the shareholder councils (North Yorkshire 

and City of York) transferred from Veritau Limited to VPS 
Limited on 1 August 2024. 

 

Following discussion, the accounts were approved by the board.  
 

8 2024/25 annual report 
The report summarises performance for the last year. Two 

versions are presented. The first includes additional confidential 
information for the board.  

 
The reports cover financial performance, fees, staffing, 

equalities and pay data, governance, business development 
and new clients, and key service developments. The public 

version includes an introduction by GF and DM.  
 

GF commented on the positive performance presented in the 
report.  
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The board noted the report.  

 
9 2025/26 finance and performance update report 

The report covers financial performance to the end of August. 
It includes current estimated outturn against budget and the 

balance sheet at 31 August. We are currently on track to 
achieve the budgeted surplus. Details of variances are noted in 

appendix B.  
 

VPS has retained accreditations with Investors in People and 
Cyber Essentials. It has also gained Living Pension 

accreditation (one of the first local authority associated bodies 
to do so). The company has also signed up to the Armed Forces 

Covenant. 
 

A summary of activity against business plan actions is included. 

Good progress has been made overall although some actions 
may drop into next year.  

   
The board noted the report. 

 
10 2025 client survey 

Surveys were issued to 188 senior officers at principal clients 
and to 937 schools receiving DPO services. As usual, response 

rates were low; although the results from surveys returned are 
positive. For principal clients 96% of respondents rated Veritau 

services as excellent or good. For schools, the equivalent figure 
is 100%.  

 
In addition to the survey, we take a significant amount of 

assurance from client retention rates. This was approximately 

99% this year (in line with previous years’ figures). We are also 
seeing continued growth through recommendations made by 

existing clients.  
 

The board noted the report. 
 

11 Any other urgent business 
None 

 
 

 
 

 
 

Date of Next Meeting – TBC 
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